PRYOR SCHOOL DISTRICT NO.'S 2&3
REGULAR (RESCHEDULED) BOARD MEETING MINUTES
THURSDAY SEPTEMBER 25, 2025, At 5:30 PM
MEETING WILL BE HELD IN THE PLENTY COUPS HIGH SCHOOL LIBRARY
1) CALL TO ORDER
6:11 p.m.
2) ROLL CALL
Channis Whiteman present, Valeen Plainfeather present, Sereatha Kills Pretty Enemy
present, Carlson Goes Ahead present.
Absent: Sampson DeCrane
3) PUBLIC COMMENT
No public comment given.

The Board recognizes the value of public comment on educational issues and the importance of involving members of the public in its meetings. The Board also
recognizes the public’s statutory and constitutional rights to participate in governmental operations. This includes the right of parties to speak in languages other
than English, including but not limited to the Crow language. In order to permit fair and orderly expression of such comment the Board will permit public
participation through oral or written comments prior to a final decision on a matter of significant interest to the public. The chair may control such comment to
ensure an orderly progression of the meeting. Individuals wishing to be heard by the chair shall be first recognized by the chair and after identifying themselves will
proceed to make comments as briefly as the subject permits. The chair may interrupt or terminate an individual’s statement when statements are out of order, too
lengthy, personally directed, abusive, obscene, or irrelevant. The entire board shall have the final decision in determining the appropriateness of all such rulings.
Members of the public shall be recognized and allowed input during the meeting, at the discretion of the chair. It is important for all participants to remember that
board meetings are held in public but are not public meetings. If the Board understands the language of a public comment, translation is not automatic, and the
Board will proceed forward with meeting business. Upon request, the Board will provide translation of public comment or business discussion conducted by the
Board. Social conversation not in relation to decision-making at meetings will not be translated.

4) APPROVAL OF CONSENT AGENDA
Administrative Reports

Superintendent (Kitchen, Maintenance)

Eric/Superintendent: School began in August. Construction is
98-99% done. The gym floor needs to be replaced, Carpet 1 has bought
the material for the floor. The test for the flooring will be done next week.
We had professional development at the beginning of the year in Infinite
Campus, HMH, computer programs and the new phone system.

Testing-The first stage of testing for students is done. This
will provide data for our students. Two very important concepts:

Attendance-there have been students who were absent 5
days out of 20. We are providing transportation and school is
open. Our ANB count could affect our funding. Transportation is
provided to the students and there is a concern of the ANB count.

Carlson/Board-chair: October is the ANB is the count?

Eric/Superintendent: Yes. We are going to do an incentive day

to help the count.

Behavior: There is a concern in the 8th grade class and some of
the other classes, there is a major respect problem; not respecting the
teachers, breaking rules, talking back, and running off. There are a
couple students who are going on long-term suspension and possible
expulsion. We cannot have threats being made towards students. There
is bullying outside of school. | want to give you a heads up that this is
happening. We are exhausting our options. | do not want to get any kids
kicked out but | want you to be aware. Please encourage our kids &
parents in the community to get their kids to school. Channis/Trustee:
In cases like that, why do we allow them to keep coming back and
graduate? Eric/superintendent: We do as best as we can to help the
students get the grade. We have had to stop it in the past from
graduating.
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Coal board: | have gone before the Coal Board and we are
approved for half a million dollars. We can fix the camera system. We
can fix the Hvac system, boiler, and windows. We would like to fix the
landscaping outside. Maintenance fell off a horse and has been out of
the building. We do have one roofing bid that will do the whole roof.
They have done water remediation for the weather, to seal the roof during
winter. Valeen/trustee: Do you have a list of the absent students?
Eric/Superintendent: Yes, we can do that.

Kitchen: We passed our 3 and 5 year inspection last year.

We are working to make sure that the OPI standards are being

followed. We are compliant with all the food guides. Menu

planning is in place. We are compliant with the nutrition allowable
through the state.

Housing: Two units have opened up and we are going to
move in the waiting list tenants. We are seeking a handy man to
help us with maintenance on a temporary status.

Principal (Custodian)

Christopher McCrea/Principal: Dual-enroliment setup for future
success. We have been trying to minimize backpacks, phone usage, no backpacks due to
safety. All students have been issued a locker. Some students are pushing the issue. We are
trying to maximize the learning and prevent phone distractions. The students have signed a
student conduct form. We have created a disciplinary matrix. We are giving them the benefit to
fix it but they do not want to follow it. We are working with the students. | want to keep the
students in the school, it does not help them to be home. | have asked for a couple of males to
talk with the students once a week to talk with them. Talk to them about role models. We have
new systems in place such as; curriculum & staffing. We are making adjustments and
alternatives. We are currently working on the attendance issues. A behavior contract is in place
for students who have missed 10 days. Behavior contracts are in place for those students who
have missed 10 or more days. We want to try and help the kids out, at the same time we need
to hold them accountable.

Benchmark assessment: we are preparing them for the state assessment. There are
3 windows. Writing assessment, english, reading, math. We are gathering our data through the
MTSS program, an intervention program that is in place at the elementary. Project base learning
is taking place, the students seem to like the music program. We have 8 different projects that
the students work on each Friday. The students seem to like the Music Program. We are
hoping to have them perform at halftime of games. We have all of our students eligible. We run
the eligibility list and are trying to help the students. The teachers are going to participate in the
MAST training. Carlson/Board Chair: The counselor, is there something we work out?
Eric/Superintendent: The boys are hesitant to speak with our female counselor. The girls do
work well with the counselor. The gentleman did not talk with our female counselor.
Carlson/Board chair: Some of the kids we know if | know who the parents are. It's to gain
trust in the kids. If they are disrespecting authority, something happened. Gain trust with the
students. They will open up once they have trust. Sometimes it's going to take the men
culturally or possibly a pastor or an elder. This is pretty serious. Eric/Superintendent: This is
the reason why we would like for the male staff talk with the boys. If you have any ideas to help
the students that would be good. Channis/Trustee: When you are around your peers, they
laugh at you for it. Peers pressure you. Carlson/Board chair: We are Apsaalooke (Crow) and
we need to know the language. Valeen/Trustee: It would be good if we can get some speakers
in. My grandson would be a good role model.
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Business manager

Reports have been submitted to the county. Applications for grants, one
left which is the IDEA grant. ANB count which we hope to do on an incentive day. OPI strives
for us to hold a 90% attendance rate. Comprehensive school incentive score. Insurance
checks for the roof are ready. We need to submit for more insurance funds. The roofing people
will be walking the roof with the insurance adjusters. Greenhouse roofs and housing unit roofs
need fixtures due to the hail damage. Receipts: We have 2 or 3 receipts missing. We are doing
good with our receipts. Board budget totals. Auditors will be here in October for 2024-2025.
We anticipate the audits. With the board’s approval, we have cleaned up most of the audit from
last year. All new grants are due through OPI and are due September 30, 2025. How much is
being spent on special education, we have to explain why. We are no longer a part of the co-op.
We are looking for one more aide due to some transfer students with IEP’s. We picked up four
new special education students. Since we had an aide quit, we do have another opening.

IT report

Infinite Campus was set up and has a new format. Teacher grade books,
standard based grading. Key fobs, emails, subs, chromebook upgrades. A windows server was
installed. Robocalls for missing assignments and unexcused are sent out. We have a new WIFI
server, separated from teachers. The system has been updated.

AD report

Read aloud by the superintendent. School sports insurance is a concern.
Valeen/Trustee: Does the A.D. need to be at the games? Eric/Superintendent: It's
recommended but not required. We try our best to have an administrator at the games. As a
small school we are very limited on insurance for sports injuries.

5) APPROVAL OF AGENDA

Carlson Goes Ahead Board Chair calls for a motion to approve the agenda:
Motion Sereatha Kills Pretty Enemy
2nd By Valeen Plainfeather

Vote All voted in favor; Channis Whiteman agreed, Valeen Plainfeather
agreed, Sereatha Kills Pretty Enemy agreed, Carlson Goes Ahead agreed. All agreed, motion
carried.

6) APPROVAL OF MINUTES
a. Regular school board meeting minutes August 21, 2025
Carlson Goes Ahead calls for a motion to approve the meeting minutes 8/21/2025:

Motion Valeen Plainfeather
2nd By Sereatha Kills Pretty Enemy
Vote All voted in favor; Channis Whiteman agrees, Sereatha Kills pretty

Enemy agrees, Valeen Plainfeather agrees, Carlson Goes Ahead agrees. All agreed,
motion carried.
7) PAYROLL, WARRANTS, AND CLAIMS

Carlson Goes Ahead/Board chair calls for a motion to approve the payroll, warrants &
claims:

Motion Sereatha Kills Pretty Enemy
2nd By Valeen Plainfeather
Vote All voted in favor; Channis Whiteman agreed, Valeen Plainfeather

agreed, Sereatha Kills Pretty Enemy agreed, Carlson Goes Ahead agreed. All agreed, motion
carried.
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8) STUDENT ACCOUNT WARRANTS

Carlson Goes Ahead/Board chair calls for a motion to approve the student account
warrants:

Motion Sereatha Kills Pretty Enemy
2nd By Valeen Plainfeather
Vote All voted in favor; Channis Whiteman agreed, Valeen Plainfeather

agreed, Sereatha Kills Pretty Enemy agreed, Carlson Goes Ahead agreed. All agreed, motion
carried.

9) PERSONNEL
a. Substitute Approval
Claura/Clerk: Please write-in Marla Goes Ahead as a sub on your list.
Carlson Goes Ahead/Board chair calls for a motion to approve substitute approval:

Motion Sereatha Kills Pretty Enemy
2nd by Valeen Plainfeather
Vote All voted in favor; Channis Whiteman agreed, Valeen Plainfeather

agreed, Sereatha Kills Pretty Enemy agreed, Carlson Goes Ahead agreed. All agreed, motion
carried.
Recess at 7:25 p.m.
The meeting continued at 7:37 p.m.
10) NEW BUSINESS

a. Roof Bid approval
Eric/Superintendent: The roof bid approval, Pro-Tech roofing LLC is the company who came
out. The bid came out lower than the other two bids. The steeple will get finished through this
company. The new roof will come with a warranty for up to 5 years. A yearly inspection will be
done. The insurance, business manager, and financial consultant have viewed the offer. The
contract will be made by the roofing contractor. The final details of the contract will be worked
out with the lawyer. The two housing units and greenhouse are included on this bid. The grant
application will get done.
Valeen joined at 7:39 p.m.
Carlson Goes Ahead/Board Chair calls for a motion to approve the Roof Bid for
$670,315.12:

Motion Sereatha Kills Pretty Enemy
2nd By Valeen Plainfeather
Vote All voted in favor; Channis Whiteman agreed, Sereatha Kills Pretty

Enemy agreed, Carlson Goes Ahead agreed, Valeen Plainfeather agreed. All agreed, motion
carried.

b. Title 1 Policy approval

Yearly title 1 updates, parent committee and kids from our school. These are the items the
parents want us to spend the funds on in your handout. It’'s our yearly obligation that we have to
update OPI. Standard OPI form with my information in case | need to be contacted.

Carlson Goes Ahead/Board Chair calls for a motion to approve the Title 1 policy:
Motion Sereatha Kills Pretty Enemy
2nd By Valeen Plainfeather
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Vote All voted in favor; Channis Whiteman agreed, Valeen Plainfeather
agreed, Sereatha Kills Pretty Enemy agreed, Carlson Goes Ahead agreed. All agreed, motion
carried.

c. Camp trip approval

Mr. Rausch & Dr. Day male & female are going to take the students on an
overnight trip. | will be making you aware.

No action taken. In-state field-trip. (informational)
d. JMG Approval

Jobs for Montana’s graduates and it will be worked out with our sponsors Courtney & Kristina.
It's a Stand alone class necessary for students who are interested in trades other than college.
This is a good opportunity for our students, for those who do not go to college.

Carlson Goes Ahead/Board-chair calls for a motion to approve the JMG grant:

Motion Valeen Plainfeather
2nd By Sereatha Kills Pretty Enemy
Vote All voted in favor; Valeen Plainfeather agreed, Sereatha Kills

Pretty Enemy agreed, Channis Whiteman agreed, Carlson Goes Ahead agreed,
All agreed, motion carried.
e. Travel Policy approval

Eric/Superintendent: | worked with the lawyer to help the board travel meal per diem
advances which applies to the trustees only. You may request a travel advance. Reconcile
receipts and forward it to the business office if the expenses run over. If you decide not to run
for office next year, then the board of trustees should not travel. Carlson/Board-chair: Will this
be taken care of through the credit card? Eric/Superintendent: No, you could get a cash
advance/check. If you drive yourself, you would receive your mileage reimbursement. | can
contact the lawyer and get this figured out for the gas mileage. Carlson/Board-Chair: There’s
a federal gas mileage reimbursement. Gas should be a part of it. All receipts must be turned in
for reconciliation. Perdiem is a part of travel. We need to submit the receipts to reconcile. We
need to have language for the due process.
Eric/Superintendent: The language will be included for the gas mileage. | will look into it and
get it changed.

Carison Goes Ahead/Board Chair calls for a motion to table travel policy:

Motion Sereatha Kills Pretty Enemy
2nd By Valeen Plainfeather
Vote All voted in favor; Channis Whiteman agreed, Sereatha Kills

Pretty Enemy agreed, Channis Whiteman agreed, Carlson Goes Ahead agreed.
All agreed. Motion carried.

11) OLD BUSINESS
a. Construction Update

Eric/Superintendent: | have given the construction update. Sereatha, if you would like to give
us an update from your trip.

Sereathal/Trustee: We went to DC, the Browning MT rep. Suggested that we take a couple
students and let them know what their funding is being spent on. The students could talk to the
senators in regards to the Impact Aid funding. Their students went and expressed what their
money was being spent on. They really encourage the students to attend.
Eric/Superintendent: We could look into getting some students to go. We would need to
fundraise for a future trip. There are changes this year in impact aid funds. They split it.
Sereathal/Trustee: We met with Zinke, Sheehy and Downing.
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12) FUTURE BOARD MEETINGS
Tuesday October 7, 2025 at 5:30 p.m.

13) ADJOURN

Carlson Goes Ahead calls for a motion to adjourn the meeting at: 8:07 p.m.
Motion Channis Whiteman
2nd By Valeen Plainfeather
Vote All voted in favor; Sereatha Kills Pretty Enemy agreed, Valeen

Plainfeather agreed, Channis Whiteman agreed, Carlson Goes Ahead agreed. All agreed,
motion carried.

Depending on issues that come up during the meeting, the board may determine that the demands of individual privacy clearly exceed the merits of
public disclosure and the board chair may close the meeting if deemed the discussion relates to a matter of individual privacy. MCA 2-3-203 (3) The
presiding officer of any meeting may close the meeting during the time the discussion relates to a matter of Individual privacy and then If and only if the
presiding officer determines that the demands of Individual privacy clearly exceed the merits of public disclosure. The right of individual privacy may be
waived by the individual about whom the discussion pertains, and, in that event, the meeting must be open, An informal, no-host gathering may be held
after adjournment of the meeting. As in accordance with Montana law, no Board business will be discussed, and no decisions made. It is solely for
informal, social matters.
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