PRYOR SCHOOL DISTRICT NO.'S 2&3
REGULAR BOARD MEETING AGENDA
THURSDAY NOVEMBER 13, 2025, At 5:30 PM
MEETING WILL BE HELD IN THE PLENTY COUPS HIGH SCHOOL LIBRARY
1) CALL TO ORDER
Meeting called to order at 6:00 p.m.
2) ROLL CALL
Valeen Plainfeather present, Channis C. Whiteman present, Sereatha Kills Pretty Enemy
present.
Absent: Sampson DeCrane
3) PUBLIC COMMENT

The Board recognizes the value of public comment on educational issues and the importance of involving members of the public in its meetings. The Board also
recognizes the public’s statutory and constitutional rights to participate in governmental operations. This includes the right of parties to speak in languages other
than English, including but not limited to the Crow language. In order to permit fair and orderly expression of such comment the Board will permit public
participation through oral or written comments prior to a final decision on a matter of significant interest to the public. The chair may control such comment to
ensure an orderly progression of the meeting. Individuals wishing to be heard by the chair shall be first recognized by the chair and after identifying themselves will
proceed to make comments as briefly as the subject permits. The chair may interrupt or terminate an individual’s statement when statements are out of order, too
lengthy, personally directed, abusive, obscene, or irrelevant. The entire board shall have the final decision in determining the appropriateness of all such rulings.
Members of the public shall be recognized and allowed input during the meeting, at the discretion of the chair. It is important for all participants to remember that
board meetings are held in public but are not public meetings. If the Board understands the language of a public comment, translation is not automatic, and the
Board will proceed forward with meeting business. Upon request, the Board will provide translation of public comment or business discussion conducted by the
Board. Social conversation not in relation to decision-making at meetings will not be translated.

Is the road out here considered tribal, state or county?

Are there any plans to get the court finished? Stripping, waxing. | think it needs to be done on an annual
basis.

Joellen: It's my understanding that the board meetings are no longer provided by zoom. We waited for
hours. There are times that there was no quorum. The staff is concerned due to their drive home. | could
listen to them later, but speaking on behalf of the staff.

4) APPROVAL OF CONSENT AGENDA
Sereatha Kills Pretty Enemy calls for a motion to remove the agenda item 11 B:

Motion Valeen Plainfeather
2nd By Channis C. Whiteman
Vote All voted in favor; Channis C. Whiteman agreed, Valeen Plainfeather agreed,

Sereatha Kills Pretty Enemy agreed. All agreed, motion carried.

Sereatha Kills Pretty Enemy calls for a motion to approve the consent agenda:

Motion Valeen Plainfeather
2nd by Channis C. Whiteman
Vote All voted in favor; Channis C. Whiteman agreed, Valeen Plainfeather agreed,

Sereatha Kills Pretty Enemy agreed. All agreed, motion carried.

Administrative Reports

Superintendent-Eric Terrill-Written report provided (Kitchen, Maintenance)
Academic growth, community partnerships, Mr. Rausch’s medical class is growing.
Balancing checkbooks, etc. professional development days provided. Student
engagement. Snow removal readiness plans for open school days. Roofing completion;
emergency water mitigation to prevent pipes from bursting.

Principal (Custodian)JH-High School: Principal Jr. High/High school:
Christopher McCrea: Testing for MAST: we need to complete it in the middle of
December. The results with benchmarks will align. Halls & doors of the hallways were
decorated for Halloween, students & staff dressed up. Red Ribbon week took place the
same week and weekly dress up week. Formal teacher observations are happening as of
right now. Instruction is being provided; walk-throughs have shown growth. Behaviors
are improving. Young Warriors: This has begun for the male students to express and
share ideas to help get over the behaviors. We have less issues after this has begun.
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Semester 1.2 has begun.. Eligibility is being matched with MHSA standards. The
students who are ineligible will report to the cafeteria to help with the project based
learning. Clan Day 11/26/2025. Teachers are deciding on the gifts for Clan day.
Monday-Thursday is reserved for the clan day gifts. FALL SPORTS BANQUET:
Students will be recognized for all Fall Sports.

Elementary Principal Report: Darrelyn Lefthand/Elementary Principal:
There are currently 45 students in the elementary school. We have 2 new students
today. Attendance remains a challenge but is improving. Since basketball season has
started, the attendance has improved. Some of the students are very tired and are very
sleepy. Academic progress, assessment data, student needs, 1st, 2nd grades are being
pulled. Parent/Teacher conferences were held on the 29th. The students are learning
their expectations.

Staff & Professional development, attendance improvement strategies,

family community engagement: 2,500 donation for food which was funded for a

weekend snack. We are currently in the middle of MAST testing.

JasonKPE/Parent: As far as your intervention data, is there a way to get a

student for Sylvan. Darrelyn/Elem. Principal: We can touch base with

Veronica. We can reach out to her to help. We would like to utilize our resources

first. Jason KPE/Parent-Years back, in another school district, that’s what
helped us.
Business manager

Grants are being closed out for 2024/2025 grants.

IT report: We have very good high speed internet. 20 more chromebooks will be

ordered. Report cards were printed and sent out. Eligibility has been an issue if a teacher is absent, they
sometimes do not get submitted.

AD report: Flag Football, 6th man football, athletes are continuing to grow. Our
team showed pride in representing our school. Cross country program boys placed 2nd at the state
competition.. Two boys and one girl received all-state. Coaching has become a concern due to coaching
certification & absences during practice and/or games, we need to improve. Transportation is a high need
for transporting students to and from practice and games. Tri-Valley tournament will be taking place this
weekend for Jr. High basketball teams. Continued opportunities and we are fortunate to compete with 2
different leagues; tri-valley & SEAAC.

5) APPROVAL OF AGENDA

Sereatha Kills Pretty Enemy/Board chair calls for a motion to approve the agenda:
Motion Channis C. Whiteman
2nd By Valeen Plainfeather

Vote All voted in favor; Valeen Plainfeather agreed, Channis C.
Whiteman agreed, Sereatha Kills Pretty Enemy agrees. All agreed, motion carried.

6) APPROVAL OF MINUTES
a. Regular school board meeting minutes October 14, 2025

Sereatha Kills Pretty Enemy/Board chair call for a motion to approve meeting minutes
for 10/14/2025:

Motion Valeen Plainfeather
2nd by Channis C. Whiteman
Vote All voted in favor; Valeen Plainfeather agreed, Channis C.

Whiteman agrees, Sereatha Kills Pretty Enemy agrees. All agreed, motion carried.
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b. Regular school board meeting minutes October 21, 2025

Sereatha Kills Pretty Enemy calls for a motion to approve school board meeting minutes
for: 10/21/2025

Motion Valeen Plainfeather
2nd By Channis C. Whiteman
Vote All voted in favor; Channis C. Whiteman agrees, Valeen

Plainfeather agrees, Sereatha Kills Pretty Enemy agrees. All agreed, motion carried.
c. Special board meeting minutes October 20, 2025

Sereatha Kills Pretty Enemy/Board Chair calls for a motion to table the special board
meeting minutes from 10/20/2025:

Motion Valeen Plainfeather
2nd By Channis C. Whiteman
Vote All voted in favor; Valeen Plainfeather agreed, Channis C.

Whiteman agreed, Sereatha Kills Pretty Enemy agreed. All agreed, motion carried.

7) PAYROLL, WARRANTS, AND CLAIMS
Sereatha Kills Pretty Enemy/Board Chair calls for a motion:

Motion Valeen Plainfeather
2nd by Channis C. Whiteman
Vote All voted in favor; Channis C. Whiteman agrees, Valeen Plainfeather

agrees, Sereatha Kills Pretty Enemy agrees. All agreed, motion carried.
8) STUDENT ACCOUNT WARRANTS

Sereatha Kills Pretty Enemy/Board Chair calls for a motion to approve the student
account warrants:

Motion Channis C. Whiteman
2nd By Valeen Plainfeather
Vote All voted in favor; Channis C. Whiteman agrees, Valeen Plainfeather

agrees, Sereatha Kills Pretty Enemy agrees. All agreed, motion carried.
9) PERSONNEL
a. Maintenance Help Hire

Eric Terrill/Superintendent: A Suggestion is to hire Brandon Old Dwarf.
Sereatha/Board Chair: James “JK” Bellrock also has applied. Claura:
Yes, he needs his background completed.
Eric/Superintendent: We could hire a contractor for short-term in regards
to maintenance helpers. | will follow up with Craig and find out if there is
an independent contractor license. Vote on hiring a maintenance hire help
and get an MOU.

Sereatha Kills Pretty Enemy calls for a motion to table:

Motion Channis C. Whiteman
2nd by Valeen Plainfeather
Vote All voted in favor; Valeen Plainfeather agreed, Channis C.

Whiteman agreed, Sereatha Kills Pretty Enemy agreed. All agreed, motion carried.
10) NEW BUSINESS
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a. Election Resolution Approval

Sereatha Kills Pretty Enemy/Board Chair calls for a motion to approve the election
resolution:

Motion Channis C. Whiteman
2nd By Valeen Plainfeather
Vote All voted in favor; Channis C. Whiteman agrees, Valeen

Plainfeather agrees, Sereatha Kills Pretty Enemy agrees. All agreed, motion carried.
b. 2025/2026 Gear-Up Approval

Eric/Superintendent: We need to approve the Gear-Up grant for the 2025/2026 school year.
This is the grant that Talitha Goes Ahead coordinates and is available for after-school
tutoring/Summer School/Senior prep etc.

Sereatha Kills Pretty Enemy/Board Chair calls for a motion to approve the Gear-Up Grant:

Motion Valeen Plainfeather
2nd By Channis C. Whiteman
Vote All voted in favor; Channis C. Whiteman agrees, Valeen

Plainfeather agrees, Sereatha Kills Pretty Enemy agrees. All agreed, motion carried.

c. Transportation Purchase Approval
We currently have one approval, | shopped for one vehicle. We now have one 15 passenger
van. We need approval by the board for a 2nd van. One has 27,000 or has 34,000 miles. Our
mechanic checked them out. Our current bus driver will be going on maternity leave. We will
need both the vans to help haul our students to and from sports events. We are hoping to look
into a new charter bus for our students in the future.
Sereatha Kills Pretty Enemy/Board chair calls for a motion to approve Transportation
purchase:

Motion Channis C. Whiteman
2nd By Valeen Plainfeather
Vote All voted in favor; Channis C. Whiteman agrees, Valeen Plainfeather

agrees, Sereatha Kills Pretty Enemy agrees. All agreed, motion carried.
d. Head Start Proposal Approval

Frank White Clay/Crow Tribe Chairman: We are currently in a good position at the Crow
Tribe. We have worked towards the grant for Head Start, we applied, were denied, applied
again and got approved. We have Head Start expansion. The other communities are looking at
jobs. The kids are in need of early learning. We have reached out to the schools for spaces to
provide education to 3-5 year olds. These are jobs for the community. The former
administration failed the former employees. We were able to go through this process. We are
asking for classroom space, we anticipate high numbers. The more classroom space we got
the more we can serve. Our plan and intention is to build a new building. We have to build the
numbers. The plan for Pryor is to build the Head Start and build the day care wings for it. Help
the working parents. The Head start kids will roll into daycare, our plan is to build by Spring. 8
million in funding. There are lots of folks with Early childhood education. Other communities do
want it and would like to begin here.

Jason KPE/Parent: It is a race, the sooner it is approved, the one in the hunt right now
is Wyola. We haven’t had it around for about 8 years.
Eric Terrill/Superintendent: There is a concern; ex: kitchen, how do we share our kitchen?
We need to keep the food separate. Student count reimbursement accounts. Do you have any
insights? We do have an outdoor playground. | believe it is age appropriate for 3 year olds.
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Concern: We only have one room available. We could delay it for half a year. Bathrooms
should not be a problem, we have a new batch of bathrooms. Our current floor issues. Current
concerns. These would be the hurdles we would need to work with. Who would be overall in
charge? Who would be in charge of decision making? It is our liability and our responsibility.
Those are the current concerns that | have. Gym, 1 classroom. How do we separate that out?
Use of kitchen utilities; separate lunch periods. These would be what we need to figure out
moving forward.

Cleora Scott/Head start liaison: The use of the building is in the MOU, you would be trumping
all the decisions. The other issue related to gym use. My thought is if we could be inclusive
with your account.

Claura: 3-5 years olds. We do not have the budget. We do not have a preschool, we do not
have a daycare. Educationally, this helps the children for Kindergarten preparation. Cognitive &
Self-help skills.

Cleora/HS liaison: In the interim do begin our own budget. The expectation to begin would be
January 1st. Building is already in place.

Sereatha/Board chair: Is there a problem transporting food?

Cleora: No.

Frank/Tribal Chairman: There is a process. Liability insurance. Open-House next week
November 20th. Our concern is the square footage. We would try to accommodate as much as
we can. We would like to bring the jobs to this community. We would have to maximize. Our
ultimate goal is to justify the grant. Building the student count and leverage. Get there to go
back to the constituents. Our grant is small. We have thought about community building.
Priorities are where | can leverage the most. We have a short timeline. We have everything in
place. | believe once it opens up, we could do a lot in less time.

Eric Terill/Superintendent: With the timeline, hiring. Background checks. Some of the
communities have a lot of people that have their degrees. CDL drivers would be needed.

Frank White Clay/Tribal Chairman: You're more than welcome to get access to our TERO
department for CDL drivers. We have trade and jobs through college. We hope to have public
transportation. | do not want the teachers to fail. CTDS will have its own system to build
themselves.

Eric Terrill/Superintendent: My concern is the food portion of it.

Yolanda Old Dwarf/Grant Manager: What size is the classroom? Can it hold 20 students?
Eric Terill/Superintendent: Yes it can hold 20 students.

Cleora Scott/HS Liaison: Head Start standards for 35 square feet.

Sereatha Kills Pretty Enemy/Board Chair calls for a motion to approve the Head Start
Proposal:

Motion Channis C. Whiteman
2nd By Valeen Plainfeather
Vote All voted in favor; Channis C. Whiteman agrees, Valeen

Plainfeather agrees, Sereatha Kills Pretty Enemy agrees. All agreed, motion carried.
Frank/Tribal Chairman: If you have any other questions, keep in contact with these ladies.
e. Housing Request

Eric/Superintendent: There are 2 apartments that are empty, minor electrical work for the fans
to work. Matthew’s old place is 99% ready, the electrician is working on it. Cleaners have come
out and cleaned them out. Potentially ready by next week.

There is a waiting list. The list is as follows; Admin, teachers, all other staff.
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Darrelyn/Elementary Principal: If a teacher inquired about the unit, they would potentially be
the first one on the waitlist. Eric/Superintendent: Yes, that is correct.

Sereatha/Board Chair calls for a motion to approve the housing request Camille Yazzie:

Motion Channis C. Whiteman
2nd By Valeen Plainfeather
Vote All voted in favor; Channis C. Whiteman agrees, Valeen

Plainfeather agrees, Sereatha Kills Pretty agrees. All agreed, motion carried.
f. Appoint Board Trustee

Sereatha Kills Pretty Enemy calls for a motion to table agenda item: 10F. To a special
meeting on November 18, 2025 at 5:30 p.m.

Motion Channis C. Whiteman
2nd By Valeen Plainfeather
Vote All voted in favor; Channis C. Whiteman agreed, Valeen Plainfeather

agreed, Sereatha Kills Pretty Enemy agreed. All agreed, motion carried.
11) OLD BUSINESS
a. Construction Update

Eric Terrill/Superintendent: All four grinded down, early december to supervise the
new glue. It should only take a day or two. Operational done. The boards will be laid
down. The basketball scoreboard is up. Bolting will be done in the locker rooms. New
seats have been ordered for the new gym. The construction amount is on hold due to
the flooring. Each group paid 20 grand to finish our gym

b. Travel Policy approval
Sereatha Kills Pretty Enemy calls for a motion to approve the travel policy:

Motion Channis C. Whiteman

2nd By Valeen Plainfeather

Vote All voted in favor; Channis C. Whiteman agreed, Valeen
Plainfeather agrees, Sereatha Kills Pretty Enemy agrees. All agreed, motion
carried.

12) FUTURE BOARD MEETINGS
Special board meeting on Tuesday November 18, 2025
Regular Board meeting on Tuesday December 2, 2025

13) ADJOURN

Sereatha Kills Pretty Enemy calls for a motion to adjourn the meeting at: 8:11 p.m.
Motion Valeen Plainfeather
2nd By Channis C. Whiteman
Vote All voted in favor; Valeen Plainfeather agreed, Channis C. Whiteman

agrees, Sereatha Kills Pretty Enemy agrees. All agreed, motion carried.

Depending on issues that come up during the meeting, the board may determine that the demands of individual privacy clearly exceed the merits of
public disclosure and the board chair may close the meeting if deemed the discussion relates to a matter of individual privacy. MCA 2-3-203 (3) The
presiding officer of any meeting may close the meeting during the time the discussion relates to a matter of Individual privacy and then If and only if the
presiding officer determines that the demands of Individual privacy clearly exceed the merits of public disclosure. The right of individual privacy may be
waived by the individual about whom the discussion pertains, and, in that event, the meeting must be open, An informal, no-host gathering may be held
after adjournment of the meeting. As in accordance with Montana law, no Board business will be discussed, and no decisions made. It is solely for
informal, social matters.

Regular School Board Meeting Minutes|November 13, 2025



