PRYOR SCHOOL DISTRICT NO.'S 2&3
REGULAR BOARD MEETING MINUTES
WEDNESDAY DECEMBER 3, 2025, At 5:30 PM
MEETING WILL BE HELD IN THE PLENTY COUPS HIGH SCHOOL LIBRARY
1) CALL TO ORDER
6:17 P.M.
2) ROLL CALL
Valeen Plainfeather present, Channis C. Whiteman present, Sereatha Kills Pretty Enemy
present.
Absent: Sampson DeCrane
3) PUBLIC COMMENT

The Board recognizes the value of public comment on educational issues and the importance of involving members of the public in its meetings. The Board also
recognizes the public’s statutory and constitutional rights to participate in governmental operations. This includes the right of parties to speak in languages other
than English, including but not limited to the Crow language. In order to permit fair and orderly expression of such comment the Board will permit public
participation through oral or written comments prior to a final decision on a matter of significant interest to the public. The chair may control such comment to
ensure an orderly progression of the meeting. Individuals wishing to be heard by the chair shall be first recognized by the chair and after identifying themselves will
proceed to make comments as briefly as the subject permits. The chair may interrupt or terminate an individual’s statement when statements are out of order, too
lengthy, personally directed, abusive, obscene, or irrelevant. The entire board shall have the final decision in determining the appropriateness of all such rulings.
Members of the public shall be recognized and allowed input during the meeting, at the discretion of the chair. It is important for all participants to remember that
board meetings are held in public but are not public meetings. If the Board understands the language of a public comment, translation is not automatic, and the
Board will proceed forward with meeting business. Upon request, the Board will provide translation of public comment or business discussion conducted by the
Board. Social conversation not in relation to decision-making at meetings will not be translated.

Public Comment:

Kathy Fighter/Employee: The reason | am here is due to the union. | would like things to get going for
us. We'd appreciate a good input for us. We met with Rachel on Zoom about it. We would like a good
outcome. Inflation is bad, we are struggling. We're being offered 70 cents but we will get 30 cents? We
were offered We are the backbone, if we don’t come, who is going to cook? Thank you.

Donya Costa/Employee: Talitha is our union rep but she had to work. Donya: Classified is running the
school, we’re not valued. 2% was offered. We were told that this was brought to the board, and it was
your decision. That's the question that was brought to you?

Channis/Trustee: You're a part of the union? What is the cost of living? They don’t go by that? Why?
Crystal/Business Manager: No

Donya/Employee: It's not coming to your attention and we’re letting you know.

Joellen/Teacher: Teachers don’t get a cost of living either.

Kathy/Employee: We don'’t go by that. Retro pay is July 1st until now and we lost out on a year. The
teachers are different. We asked for a dollar and were granted 75 cents which is fine. We just want you to
take a look at it and consider our request for a pay raise.

Crystal/Business manager: You would need to speak to your union rep.

Kathy/Employee: We did. We’re meeting with our union rep on Monday. We're just informing you what
we’re being offered.

Donya/Employee: We thought we should bring it to your attention so we’re just informing them of what
is being offered. We are asking if they have the negotiations, we want the board to be aware.
Crow/English translation: Donya/Employee: All of us are one, we’re poor. He tells us what we need to
know. He’s putting us down and just wants to boss us around.

Channis/Trustee: Who?

Donya/employee: The leader. Have you helped with the union? He’s no good.

Channis/Trustee: I'm thinking, aren’t you supposed to be equal with the teachers too? With the pay
raise? Isn’t the union working with you?

Donya/Employee: They’re pushing us over like we’re not people. What | see is they are working
fogether. They don't let us be people, they’re trying to find a way to poke at us. They don’t want to hear
us out, manipulate us. He already did that to me twice, actually three times. Trying to get us in trouble.
They are working with us. He doesn’t want to hear us out. They are trying to put me down at least 3
times. There are 2 sides to every story. Before he makes the decisions.

Kathy/Employee: We were told you were aware.

Valeen/Trustee: Did you ever write it down? Put it in writing and present it to us.

Donya/Employee: | don’t have time to write it down.

Kathy: Okay Channis:
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Channis/Trustee: You should be equal with the teachers.

Donya/Employee: They push us over and make us not feel like we are people.

Channis/Trustee: They had the meeting without letting us know either. It's about power, and they’re not
letting us know about that meeting.

Kathy/employee: You are the bosses.

Channis/Trustee: It scems that the union is used against us.

Donya/Employee: We’re not.

Channis/Trustee: | don’t mean you.

Donya/Employee: That man? The leader? He doesn't like us. He doesn’t work with us. When | speak
up, I get written up.

Channis/Trustee: He’s never here right?

Donya/Employee: Yeah, he’s never here. You guys should be there. | feel like you weren't aware and
we were told you were. | asked if you knew and they said yeah but you guys don’t know. Just because
I’'m talking to you now, he’s going to try to remove me. He’s been trying to remove me. We’'re the ones
that are running this place, and when we’re not here there’s no one running this place. There’s a meeting
on Monday but I won’t be here because my daughter is playing basketball.

Sereatha/board chair: Thank you.

Edward Whiteman IIIIHSBB Coach: |;m not sure where and how these rules came about but we're
implementing them. | have a set of rules from another coach. Talking about these sports rules. | spoke
with other coaches from other areas that practice the 48 hour rule. Which pertains to speaking with
coaches directly. This is just an example. MHSA rules state that a player cannot have hickies or
unnecessary markings.

Sereatha/Board Chair: | thought we have that in our rules.

Edward/Coach: Not in our rules.

Claura/Clerk: Aren’t those the rules that Mr. McCormick created.

Edward/Coach: | view these rules as very lenient. We as coaches can’t vent on social media. During
tournament time, we can hold 14 players but we don’t have enough jerseys. | can talk with Ray regarding
this 48 hour rule.

Channis/Trustee: Other than that are the players doing okay?

Edward/Coach: | just got the eligibility list and some people are going to be unhappy.

Chris/Principal: We have a 30 minute enrichment period. After school tutoring, Lunch hour tutoring. We
run the eligibility every Wednesday. The students have an opportunity to work with us if they choose. We
are trying our best to help the students. If you have a question about the team rules, come to my office.

4) APPROVAL OF CONSENT AGENDA
Sereatha/Board Chair: Calls for a motion to approve the consent agenda:

Motion Channis C. Whiteman
2nd By Valeen Plainfeather
Vote All voted in favor; Channis C. Whiteman agreed, Valeen Plainfeather agreed,

Sereatha Kills Pretty Enemy agreed. All agreed, motion carried.

Administrative Reports

Superintendent: Read allowed by Claura for Eric. (Kitchen-Going good, in the
future we would like to request air conditioner, better ventilation. Maintenance)

JH/HS Principal: MAST round testing is now completed. 100% currently
enrolled students are completed which creates data points. Staff evaluations: The
teachers chose what day & what lesson to be evaluated. Performance, lesson plan,
engagement, engage the outer community. Every teacher evaluations are completed.
Each teacher took the time to add their lesson plans. | talked with the teacher &
students. We are doing what we can. December 19th - January 5th is the Winter break.

Elem. Principal: Clan Day was successful, Winter concert December 19th at 10
a.m. it showcases community, staff and student efforts. MAST & NWEA. What are
teacher observations? Darrelyn: | go into the classroom for evaluation. (Custodian)

Business manager Crystal Gomez: We have no missing receipts. Audit

issues, any holidays not mentioned are a finding. Darrelyn & Chris have reached out and received
donation funds for our students. Impact Aid application, Claura will be working with B.l.A. & the Crow
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Tribe to get signatures for the application. Channis: Are there any questions that we need to ask during
our training?

IT report Written report read aloud by Mr. McCrea/JH/HS Principal
The last meeting | brought up the issue of the old scoreboard, what funds would the scoreboard come
from? Crystal Gomez: It would come out of Impact Aid due to the maintenance & building budget. The
coal board grant is currently helping with a lot of building maintenance fixtures.

AD report Written Report read aloud by Claura Whiteman/Clerk & Office

Manager
5) APPROVAL OF AGENDA
Motion to add 11/13/2025
Motion Valeen Plainfeather
2nd By Channis C. Whiteman
Vote All voted in favor; Channis C. Whiteman agreed, Valeen

Plainfeather agreed, Sereatha Kills Pretty Enemy agreed. All agreed, motion carried.

6) APPROVAL OF MINUTES

Sereatha/Board Chair calls for a motion to approve the following meeting minutes:
a. Special board meeting minutes October 20, 2025

Motion Channis C. Whiteman
2nd By Valeen Plainfeather
Vote All voted in favor; Valeen Plainfeather agreed, Channis

C. Whiteman agreed, Sereatha Kills Pretty Enemy agreed. All agreed,
motion carried.
b. Executive meeting minutes October 20, 2025

Motion Valeen Plainfeather
2nd by Channis C. Whiteman
Vote All voted in favor; Valeen Plainfeather agreed, Channis

C. Whiteman agreed, Sereatha Kills Pretty Enemy agreed. All agreed,
motion carried.

c. Regular board meeting minutes 11/13/2025

Motion Channis C. Whiteman
2nd By Valeen Plainfeather
Vote All voted in favor; Channis C. Whiteman agreed, Valeen

Plainfeather agreed, Sereatha Kills Pretty Enemy agreed. All agreed, motion carried.

7) PAYROLL, WARRANTS, AND CLAIMS
Sereatha/Board Chair calls for a motion to accept payroll, warrants & claims:

Motion Channis C. Whiteman
2nd By Valeen Plainfeather
Vote All voted in favor; Channis C. Whiteman agreed , Valeen

Plainfeather agreed, Sereatha Kills Pretty Enemy agreed. All agreed. Motion carried.
8) STUDENT ACCOUNT WARRANTS
Crystal: Each club is required to have meeting minutes, accounts and submit it to their clubs.
Sereatha/Board Chair calls for a motion to accept student warrant accounts:
Motion Valeen Plainfeather
2nd By Channis C. Whiteman
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Vote All voted in favor; Channis C. Whiteman agreed, Valeen
Plainfeather agreed, Sereatha agreed, motion carried.

9) PERSONNEL
a. Classified Contract Approval

Sereatha/Board Chair calls for a motion to table the classified contract due to review:

Motion Channis C.Whiteman
2nd By Valeen Plainfeather
Vote All voted in favor; Channis C. Whiteman agreed, Valeen

Plainfeather agreed, Sereatha Kills Pretty Enemy agreed. All agreed, motion carried.
10) NEW BUSINESS
a. Early out request 12/18/2025
Chris McCrea: We are requesting an early out on December 18th due to the all staff party.
Sereatha/Board Chair calls for a motion to accept early-out for December 18, 2025:

Motion Channis C. Whiteman
2nd By Valeen Plainfeather
Vote All voted in favor; Channis C. Whiteman agreed, Valeen

Plainfeather agreed, Sereatha Kills Pretty Enemy agreed. All agreed, motion carried.
b. School Board Travel Approval
No action taken
11) OLD BUSINESS
Construction Update
Noted in the superintendent’s report, no action was taken

a. Appoint Board Trustee
Recommendation to the table is: Rachel (DeCrane) Blaine:

Sereatha/Board Chair calls for a motion to appoint board trustee Rachel (DeCrane)
Blaine:

Motion Valeen Plainfeather
2nd By Channis C. Whiteman
Vote All voted in favor; Valeen Plainfeather agreed, Channis C.

Whiteman agreed, Sereatha Kills Pretty Enemy agreed. All agreed, motion carried.

b. Maintenance Help Hire

Motion Channis C. Whiteman
2nd By Valeen Plainfeather
Vote All voted in favor; Channis C. Whiteman agreed, Valeen

Plainfeather agreed, Sereatha Kills Pretty Enemy agreed. All agreed, motion carried.
12) FUTURE BOARD MEETINGS
Special Board Meeting: December 11, 2025 at 5:30 p.m.
Regular board meeting: January 13, 2025 at 5:30 p.m.
13) ADJOURN
Sereatha/Board Chair calls for a motion to adjourn at: 7:59 p.m:
Motion Channis C. Whiteman
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2nd By Valeen Plainfeather
Vote All voted in favor; Channis C. Whiteman agreed, Valeen
Plainfeather agreed, Sereatha Kills Pretty Enemy agreed. All agreed, motion carried.

Depending on issues that come up during the meeting, the board may determine that the demands of individual privacy clearly exceed the merits of
public disclosure and the board chair may close the meeting if deemed the discussion relates to a matter of individual privacy. MCA 2-3-203 (3) The
presiding officer of any meeting may close the meeting during the time the discussion relates to a matter of Individual privacy and then If and only if the
presiding officer determines that the demands of Individual privacy clearly exceed the merits of public disclosure. The right of individual privacy may be
waived by the individual about whom the discussion pertains, and, in that event, the meeting must be open, An informal, no-host gathering may be held
after adjournment of the meeting. As in accordance with Montana law, no Board business will be discussed, and no decisions made. It is solely for
informal, social matters.
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