PRYOR SCHOOL DISTRICT NO.'S 2&3
(RESCHEDULED) REGULAR BOARD MEETING MINUTES
THURSDAY AUGUST 21, 2025, At 6:00 PM
MEETING WILL BE HELD IN THE PLENTY COUPS HIGH SCHOOL LIBRARY
1) CALL TO ORDER
6:31 P.M.
2) ROLL CALL
Sereatha Kills Pretty Enemy present, Valeen Plainfeather present Sam DeCrane present,
Carlson Goes Ahead present.
Absent: Channis C. Whiteman
3) PUBLIC COMMENT
Ed Whiteman lll: | applied for a coach here the past 2 years. | was a former SRO February
2023-July 2023. My name was dragged through the mud. | was informed that it was said that |
tried to fight a student. At the time of employment, | never did hands-on with any student. |
followed procedure & policy while | worked. There were 2 student incidents that occurred.
Where is the proof, where is the evidence? Where is the documentation? Where is the report?
| never touched a student although | was given permission that | could. From my former job
through law enforcement, | learned how to talk through these types of incidents. I’'m from this
community, both my parents served on the board. | did everything by the book. How can | do
my job when they were allowed to attend a prom after breaking rules?
Carlson/board chair: It wasn’t brought to the board. It was the union. At that time, the union
should have spoken on your behalf.
Edward: | did resign due to emotions.
Carlson/board chair: If you get emotional, are you going to get that way or keep it cool?
Edward: Yes, | will keep it cool as a coach. At the time | didn’t get hired for the coach position,
| appealed and | didn’t receive an answer. | didn'’t file a petition, it was an appeal. | have
worked with youth since | got out of high school. In 1995 | was a valedictorian here. | have a
degree in natural science. | have a bachelor’s degree in environmental science.
Carlson/Board Chair: If feels like a threat. Edward: It's not a threat, I'm just stating the facts.
Eric/Superintendent: | didn’t say you laid hands on a student. What | did say, was a few
students say that they thought you were trying to fight them. Edward: That's not what | was
told, it was said publicly. Eric/superintendent: When we investigated that we didn’t see that. It
seemed after review that there was a standoff. SRO does have authority to put hands on a
student. If you had done that, further action would have been taken.

Donyal/staff. | applied for Jr. High & Track assistant. | did not see my name on the list for
sports. I’'m working on my certificates and my fundamentals in sports.  Eric-You are on the list.
| did tell you that if there was a more qualified coach.

Carlson/Board chair calls for any more public comments: None given, meeting proceeds.

The Board recognizes the value of public comment on educational issues and the importance of involving members of the public in its meetings. The Board also
recognizes the public’s statutory and constitutional rights to participate in governmental operations. This includes the right of parties to speak in languages other
than English, including but not limited to the Crow language. In order to permit fair and orderly expression of such comment the Board will permit public
participation through oral or written comments prior to a final decision on a matter of significant interest to the public. The chair may control such comment to
ensure an orderly progression of the meeting. Individuals wishing to be heard by the chair shall be first recognized by the chair and after identifying themselves will
proceed to make comments as briefly as the subject permits. The chair may interrupt or terminate an individual’s statement when statements are out of order, too
lengthy, personally directed, abusive, obscene, or irrelevant. The entire board shall have the final decision in determining the appropriateness of all such rulings.
Members of the public shall be recognized and allowed input during the meeting, at the discretion of the chair. It is important for all participants to remember that
board meetings are held in public but are not public meetings. If the Board understands the language of a public comment, translation is not automatic, and the
Board will proceed forward with meeting business. Upon request, the Board will provide translation of public comment or business discussion conducted by the
Board. Social conversation not in relation to decision-making at meetings will not be translated.

4) APPROVAL OF CONSENT AGENDA
Carlson/Board Chair calls for a motion to approve the consent agenda:
Motion Sampson DeCrane
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2nd By Sereatha Kills Pretty Enemy

Vote All voted in favor; Sampson DeCrane agreed, Valeen Plainfeather
agreed, Sereatha Kills Pretty Enemy agreed, Carlson Goes Ahead present, all agreed motion
carried.

Administrative Reports

Superintendent (Kitchen, Maintenance)-Status of the comprehensive
student improvement plan. Housing units: We have one tenant who has
moved into one unit. We are working on the other units for move-in ready. Roof
Update: The roof damage from the hail helped us with the Coal Board grant.
We are now able to get the entire roof fixed. We are waiting on inspectors to
approve the use of the new classrooms. Comprehensive improvement: We
are working on improving the school improvement plan this year. The high
school will be off of the school improvement time. We have had attendance
improve. There are benefits with extra funds for our school.

Carlson/Board chair: Compared to the other schools, we are not at the
bottom anymore? Eric/superintendent: Yes, we are at 20% and above. Not
yet where we would like to be but we are improving. Sampson/trustee: You
mentioned housing, is that guy still living there? Eric/Superintendent-Yes, we
are on leased land, federal land, according to the courts, this is state land.
According to the other court, we are on Indian land. We had a state trooper
ready to escort the tenant, but the order was wrong. The jurisdiction prevents it.
He is a white man living on Crow land but both courts are working on it. We are
currently waiting on an order to give us the documentation to remove the tenant.
The law firm is involved.

Maintenance Report-The paint for the walls in the elementary has been
ordered. The maintenance on the vehicles is being done. The focus on finishing
up the construction for the elementary gymnasium, Craig has been following up
on it. The boilers are a concern; two are working and one is not. Carlson/board
chair: Was the bus taken to Crow Fair for the Wi-Fi? Eric/superintendent:
The battery died and is not working. A new battery was purchased but it burnt
out.

Principal (Custodian) 1. A new curriculum has been ordered for grades
K-12. HMH is our standard Curriculum that is included for class to class and
grade level to grade level. We are providing district wide assessments.Continue
on the improvement from last year. HMH platform will create one assessment
across. Tracking and benchmarking for all grade levels. Duo-enrollment is
continued with Little Big Horn College. MTSS implementation which is our
multi-tiered systems support & intervention program this year. We need to have
information in place by mid-September as an OPI recognized school. | met with
OPI stakeholders and will meet to begin the MTSS. OPI Training-3 testing
windows, 2 additional weeks built in to each testing window, which should
improve our attendance. MAST testing will be taking place. Summer staff has
worked hard to get our buildings ready this year. We are doing our best to
prepare the schools.

Carlson/Board Chair-when is the orientation for teachers? Chris/Principal: August 25, 2025
beginning Monday, we will talk about policies and procedures responsibilities and curriculum
training. Carlson/Board Chair: What time on Monday? Chris/Principal: We will begin at
8:30 a.m. All board members are invited to attend. Both Carlson & Sereatha will come in to
introduce themselves during the teacher orientation day.
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Business manager Report given by the superintendent. Missing receipts
have been a concern, we want to work and fix that. No new audit issues. We are working with
OPI for the Title 1 grant. Sampson/Trustee: With the discrepancy of the receipts, could the
coach contract include language for missing receipts, the amount can come out of their pay?
Eric/Superintendent: Stipends are received at the end of the season. If it becomes a problem
we may need to do that.

IT report-Randy is in the middle of finishing phone lines , personal
voicemails, personal phone numbers, data centers in the new building the server is set-up.
400-500 yards of cable running through for the internet. He has been working on the HMH
systems. Scheduling is done for the classes for the OPI system.

AD report-The clerk read aloud the athletic director, Raymond Bullshows’
report. Eric/Superintendent: Due to our bus depreciation, we are able to buy another large
vehicle for sports. The Atlanta Falcons are a part of the grant for our Flag Football program.

5) APPROVAL OF AGENDA
Eric/Superintendent-TFS needs to be amended & added to the agenda.
Carison/board chair calls for a motion to amend the agenda under new business 8B:

Motion Sampson DeCrane
2nd By Sereatha Kills Pretty Enemy
Vote All voted in favor; Sampson DeCrane agreed, Sereatha Kills Pretty

Enemy agreed, Valeen Plainfeather agreed, Duke agreed.

Carlson/board chair calls for a motion to amend the agenda to include Camille/bus driver
under New Business 8C:

Motion Sampson DeCrane
2nd By Sereatha Kills Pretty Enemy
Vote All voted in favor; Sampson DeCrane agreed, Sereatha Kills Pretty

Enemy agreed, Valeen Plainfeather agreed, Carlson Goes Ahead agreed. All agreed, motion
carried.

6) APPROVAL OF MINUTES
a. Regular school board meeting minutes July 8, 2025
Carlson/board chair calls for a motion to approve the regular board meeting minutes:

Motion Sampson DeCrane
2nd By Sereatha Kills Pretty Enemy
Vote All voted in favor; Sampson DeCrane present, Valeen Plainfeather

present, Sereatha Kills Pretty Enemy Present, Carlson Goes Ahead agreed. All agreed, motion
carried.

b. Special board meeting minutes July 28th 2025
Carlson/board chair calls for a motion to approve the special board meeting minutes:

Motion Sampson DeCrane
2nd By Valeen Plainfeather
Vote All voted in favor; Sampson DeCrane agreed, Sereatha Kills Pretty

Enemy agreed, Valeen Plainfeather agreed, Carlson Goes Ahead agreed. All agreed, motion
carried.

7) PAYROLL, WARRANTS, AND CLAIMS

Sampson/trustee: No issues with the budget? Eric/superintendent-No, just needing the TFS
to be approved
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Carlson/Board Chair calls for a motion to approve the payroll, warrants & claims:

Motion Sampson DeCrane
2nd By Valeen Plainfeather
Vote All voted in favor; Sampson DeCrane agreed, Valeen Plainfeather

agreed, Sereatha Kills Pretty Enemy agreed, Carlson Goes Ahead agreed. All agreed, motion
carried.

8) PERSONNEL
a. Kitchen Hire

Pamela Bird Hat is an applicant, she went to training and applied for the positions. She has
been a sub in the kitchen and has been doing a good job.

Carison/Board Chair: If there is no discussion, I call for a motion to hire Pamela Bird Hat:

Motion Sereatha Kills Pretty Enemy
2nd By Valeen Plainfeather
Vote All voted in favor; Valeen Plainfeather agreed, Sereatha Kills Pretty

Enemy agreed, Sampson DeCrane abstained, Carlson Goes Ahead agreed, 3 votes=Yes, 1
abstain, motion carried.

b. Elementary Principal Hire
3 applicants; Joellen, Katie, Darrelyn are the three ladies. We had both Katie and Joellen as
classroom teachers. If we have the option to take an interventionist. | would like to recommend
Darrelyn Lefthand to the table:
Carlson/board chair calls for a motion to hire Darrelyn Lefthand as the elementary
principal:

Motion Sampson DeCrane
2nd by Sereatha Kills Pretty Enemy
Vote All voted in favor; Sampson DeCrane agreed, Valeen Plainfeather

agreed, Sereatha Kills Pretty Enemy agreed, Carlson Goes Ahead agreed. All agreed, motion
carried.

Darrelyn-l want to say thank you, it is truly an honor, this community is my home.
c. Night Watchmen Hire
We have reports of kids being in the building at 2 a.m.
| am bringing to the table; Stanley Rides Horse. | interviewed him.
Carlson/board chair calls for a motion to hire Stanley Rides Horse as night watchman:

Motion Sampson DeCrane
2nd By Sereatha Kills Pretty Enemy
Vote All voted in favor; Sampson DeCrane agreed, Valeen Plainfeather

agreed, Sereatha Kills Pretty Enemy agreed, Carlson Goes Ahead agreed. All agreed, motion
carried.

9) NEW BUSINESS
a. Policy HB343 correction for Policy 2334

The correct policy needs to be put in place of 2334. Religious instruction to comply with this
policy. The board policy right now has about the same language but needs to be placed in
accordance. This allows for a speaker to come into the building to speak and/or a parent can
check out their student. A student will be exempt and not marked absent under this policy.
Carlson/board chair, | would like the language added to this policy.

Carlson calls for a motion to approve the policy 2334:

Motion Sampson DeCrane

August 21, 2025 Regular Board Meeting Minutes



2nd by Sereatha Kills Pretty Enemy

Vote All voted in favor; Sampson DeCrane agreed, Sereatha Kills
Pretty Enemy agrees, Valeen Plainfeather agrees, Carlson Goes Ahead agrees, all agreed.
Motion carried.

b. Approve Trustee Financial Summary & Budget

Eric/Superintendent: 2024/2025 TFS financial budget. The state & tax levies are brought
forth through OPi. Our mill levy went up by $5.00. For the high school it comes up for the high
school by $143,000. The elementary has an increase of $3,000. HS general funds are
increased by $262.000. These numbers are all included in the handout. Carlson/board chair:
This is public information, correct? Eric/Terrill: Yes. These reports were sent off to OPI and
need board approval. Anything over 85% causes concern, however we are watching the
budget.
Carison/board chair calls for a motion to approve the TFS & budget:

Motion Sampson DeCrane
2nd by Sereatha Kills Pretty Enemy
Vote All voted in favor; Valeen Plainfeather agreed, Sereatha Kills Pretty

Enemy agreed, Sampson DeCrane agreed, Carlson Goes Ahead agreed. All agreed, motion
carried.

Carlson/board chair calls for a motion to approve the 2025-2026 Final Budget approval:

Motion Sampson DeCrane
2nd by Sereatha Kills Pretty Enemy
Vote All voted in favor; Sampson DeCrane agreed, Sereatha Kills Pretty

Enemy agreed, Valeen Plainfeather agreed, Carlson Goes Ahead agreed. All agreed, motion
carried.

c. Bus Driver hire
Eric/Superintendent, we need to vote to approve a vote as the transportation bus route driver.
Carlson/board chair calls for a motion to approve Camille Yazzie as the bus route driver:

Motion Sereatha Kills Pretty Enemy
2nd By Valeen Plainfeather
Vote All voted in favor; Sereatha Kills Pretty Enemy agreed, Sampson

DeCrane agreed, Valeen Plainfeather agreed, Carlson Goes Ahead agreed. All agreed, motion
carried.

10) OLD BUSINESS
a. Construction Update

Eric/Superintendent: We are on budget, | did a walk through and noticed the floor tiles are not
sticking to the floor. | spoke with Rocky this morning, he is in the process of fixing it. | informed
the construction crew that this is unacceptable.

b. SY25-26 Sports Hires
Varsity Boys Basketball Head Coach
We followed your recommendation, the two at the table are: Kobe Gutierrez and Allen Stewart

Carlson/board chair: Does anyone have any question or discussion regarding the
recommendation? My suggestion is Kobe as head and Allen as the assistant. | have stated my
opinion.

Eric: The A.D. has made the recommendation above, Kobe as the head coach & Allen as the
assistant. Carlson/board chair: Last year was the varsity boys head coach & varsity boys
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assistant coach. We made the motion for Archie as the head coach last year. The petitions do
not have any merit, it's an opinion from the community. | will vote with you, for what you decide.
You could with the recommendation or go with Posey if you want. Sampson/trustee: We could
do 2 coaches again? Carslon/board chair: We are the board and we set precedence last
year. Sampson/trustee: Thought, we would be paying a half coach, as the money would be
used for warm-ups. Eric/superintendent: You can’t vote since you're related. Carlson/board
chair: 3 of us can vote and 1 has to abstain. Sereathaltrustee: All 3 of us can vote, Valeen
cannot vote.

Carlson/board chair calls for a motion to hire Edward Whiteman Il

Motion Sereatha Kills Pretty Enemy
2nd By Sampson DeCrane
Vote All voted in favor; Carlson Goes Ahead agreed, Valeen

Plainfeather abstained, Sereatha Kills Pretty Enemy agreed, Sampson DeCrane agreed.
Votes: Yes=3, Abstain=1, 3 yes 1 abstains, motion carried.

Assistant Varsity Coach Discussion: Kobe Gutierrez-l would like to give a background of
myself. | was a standout basketball player. | am a 4-time athlete. | sat here with Posey. It was
good to hear him. The assistant JV season went on with it. Player development, | had two
freshman players who made it to the varsity level. Class C level is a running game. | have
combined everything | learned through the coaches who have taught me. | have combined my
overall knowledge of basketball. | am working on my IQ level. You could do a trade rather than
play college basketball. Student Athlete form. | have a practice plan in play. | have an idea of
what | want to do. Coordinate with my wife and parents to do a team dinner. | have a program, |
wouldn’t get success early, | would want to implement and help the kids learn a, b, c of
basketball. My goal would be to progress towards the state level. | would like to get to know the
person before the player. Coaching with being stern. | could email my playbook to you all. | am
in it to help the kids and for Plenty Coups.

Carlson/board chair: You would be the assistant varsity coach and will be working with Posey.
| would like to see our team go over the 500 mark. You and Posey have the ambition and
passion for the game of basketball. The student athlete is important.

Varsity Assistant “coach” hire:

Carlson/Board chair calls for a motion to hire Kobe Gutierrez as the Boys Basketball
Varsity assistant coach:

Motion Sampson DeCrane
2nd By Sereatha Kills Pretty Enemy
Vote All voted in favor; Sampson DeCrane agreed, Valeen Plainfeather

agreed, Sereatha Kills Pretty Enemy agreed, Carlson Goes Ahead agreed. All agreed, motion
carried.

Channis/trustee joined via zoom

Sampson/trustee: Congratulations Kobe, standout guy & state champion. | feel he'll be a
good asset. He mentioned trades outside of basketball.

Valeen/trustee: If Kobe is the varsity assistant, what would Garren be? Carslon/board chair:
He would be the Junior Varsity Assistant coach.

Carlson/board chair asks Channis if he would like to say anything. Channis/trustee: | just
got home, having family problems.
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Junior High Track & Field
Eric/superintendent: The head coach applicant is Jason Kills Pretty Enemy. There are two
applicants and one is a staff member.
Carlson/board chair calls for a motion to hire Jason Kills Pretty Enemy as the head jr.
high track & field head coach. Donya Costa as the assistant track & field coach:

Motion Sampson DeCrane
2nd By Valeen Plainfeather
Vote All voted in favor; Valeen Plainfeather agrees, Sampson DeCrane

agrees, Carlson Goes Ahead agrees. All agreed, motion carried.

11) FUTURE BOARD MEETINGS
September 16, 2025 at 5:30 p.m.

12) ADJOURN
Carlson/board chair calls to adjourn the meeting at:
8:28 p.m.
Motion Sampson DeCrane
2nd By Valeen Plainfeather
Vote All voted in favor; Sampson DeCrane agreed, Valeen Plainfeather

agreed, Sereatha Kills Pretty Enemy agreed, Carlson Goes Ahead agreed, motion carried.

Depending on issues that come up during the meeting, the board may determine that the demands of individual privacy clearly exceed the merits of
public disclosure and the board chair may close the meeting if deemed the discussion relates to a matter of individual privacy. MCA 2-3-203 (3) The
presiding officer of any meeting may close the meeting during the time the discussion relates to a matter of Individual privacy and then If and only if the
presiding officer determines that the demands of Individual privacy clearly exceed the merits of public disclosure. The right of individual privacy may be
waived by the individual about whom the discussion pertains, and, in that event, the meeting must be open, An informal, no-host gathering may be held
after adjournment of the meeting. As in accordance with Montana law, no Board business will be discussed, and no decisions made. It is solely for
informal, social matters.
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