PRYOR SCHOOL DISTRICT NO.'S 2&3
REGULAR BOARD MEETING MINUTES
MONDAY April 7, 2025, 5:30 PM Recessed & Continued April 16, 2025

MEETING WILL BE HELD IN THE PLENTY COUPS HIGH SCHOOL LIBRARY
1) CALL TO ORDER
6:06 P.M.
2) ROLL CALL
Valeen Plainfeather present, Channis Whiteman present, Carlson Goes Ahead present
Absent: Sampson DeCrane & Sereatha Kills Pretty Enemy
3) PUBLIC COMMENT

The Board recognizes the value of public comment on educational issues and the importance of involving members of the public in its meetings. The Board also
recognizes the public’s statutory and constitutional rights to participate in governmental operations. This includes the right of parties to speak in languages other
than English, including but not limited to the Crow language. In order to permit fair and orderly expression of such comment the Board will permit public
participation through oral or written comments prior to a final decision on a matter of significant interest to the public. The chair may control such comment to
ensure an orderly progression of the meeting. Individuals wishing to be heard by the chair shall be first recognized by the chair and after identifying themselves will
proceed to make comments as briefly as the subject permits. The chair may interrupt or terminate an individual's statement when statements are out of order, too
lengthy, personally directed, abusive, obscene, or irrelevant. The entire board shall have the final decision in determining the appropriateness of all such rulings.
Members of the public shall be recognized and allowed input during the meeting, at the discretion of the chair. It is important for all participants to remember that
board meetings are held in public but are not public meetings. If the Board understands the language of a public comment, translation is not automatic, and the
Board will proceed forward with meeting business. Upon request, the Board will provide translation of public comment or business discussion conducted by the
Board. Social conversation not in relation to decision-making at meetings will not be translated.

Veronica Spotted Bear: | came to support the calendar. There are events that come up from the
events: basketball, culture and winter. We as staff met in regards to it; classified & certified.
4) APPROVAL OF CONSENT AGENDA

Motion Channis C. Whiteman
2nd By Valeen Plainfeather
Vote All voted in favor, Channis C. Whiteman agrees, Valeen Plainfeather agrees, Carlson

Goes Ahead agrees. All agreed, motion carried.
Administrative Reports

Superintendent report ( Maintenance): MAST testing in accordance with OPI.
Facilities update; Shot clock needs to be put into place so that the gym can be functional.
Community buffalo feed; title1, Step grant, successes to explain to the community. MSU
award: May 2nd is the date that will be recognized. Union bargaining: | sent emails to
you Duke. The salary negotiations to open up with the opening up of the calendar for 3
years. We could accept the calendar for a year.

Channisltrustee: | just had a question about the Indian Club. Duke/board
chair: It wasn't approved through the board. Claura: My understanding is; out of state
trips? Chris: It was brought to my attention for the transportation. Eric: Crystal did state
that she did receive the requisitions for the trip. Duke-Please look into it and make sure
the proper procedures are followed.

Maintenance: Floor quotes for the gym floor. Goals for the basketball court will
be in place in front of the school. Teacher housing project; insulation project needs to
come in and add foam. The house will be finished in the next week or so.

Sereatha joined via zoom at 6:42 p.m.

Principal (Kitchen,Custodian): In the last 30 days; We are in the 3rd round of
MAST testing and are shooting for 100% completion. We have incentives in place. When
the results are in, we will share the information with the board. Grades 3-8th grades. The
junior class will be taking their ACT exams beginning Wednesday. The prom took place
over the weekend; decorating, chaperones, cleaning. The King and Queen were Whitney
& Caroline. Because of snow days; make-up days include 4-12th grades. They need to
make up seat minutes. K-3rd was not required but offered to attend the field trip.
Attendance contracts students must attend the field trip on Friday April 11th. May 24th
graduation. Jr. High graduation is May 26th. Sereatha: Why have the graduation on
memorial day? Chris: The decorations could be used for the 8th grade graduation.
Sereatha: | think that they should move the date to Tuesday. Chris: | can make the
recommendation.

Business manager March 22nd board budget meeting. 50% allotment for the

impact aide. We discussed the building reserve fund. We have been missing receipts since January. We
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have 6 receipts from board travel. EASIE grant application has opened up. We need to order supplies
for the Crow Culture class. Title 1 support; working on the 7th/8th grade. Eric: We could send our

teachers to training for this.

IT report: Erate grant was returned, Randy is working on this to fix it. Mid-term
reports. Eligibility continues for the sports; track & field/golf sports. Working with Wisp West internet
company to fix the phone lines. What's going on with the charter bus? Do the students use it? They
have used it. We are trying to find uses for it. If you have ideas. It was created through covid funds.
Duke: Maybe use it at the area events. One idea is Crow Native Days which is a week intended for the
youth, a thought is maybe utilize it for one of those days.

AD report: A concern is having 8th graders move up to high school. The
uniforms are missing. Jerseys | feel is a matter of the coaches getting the uniforms back. Eric-We could
fix the problem through inventory. Transportation: We cannot legally transport students for sports. The
coaches and/or parents can drive students to and from sports.

Valeen requests a 5-10 minute break.
7:17 p.m.-7:37 p.m.
Sereatha left the meeting at 7:37 p.m.
5) APPROVAL OF AGENDA
Motion to approve the agenda with the removal of agenda item 11 a:
Motion Channis C. Whiteman
2nd By Valeen Plainfeather
Vote All voted in favor, Channis C. Whiteman agreed, Valeen Plainfeather agreed, Carlson
Goes Ahead agreed. All agreed, motion carried.
6) APPROVAL OF MINUTES
a. Regular board meeting minutes 03/20/2025
Sereatha joined the meeting at 7:46 p.m.
Carlson Goes Ahead call for a motion to approve the meeting minutes on 3/20/2025:
Motion Valeen Plainfeather
2nd By Channis C. Whiteman
Vote All voted in favor, Valeen Plainfeather agreed, Channis C. Whiteman agreed, Sereatha
Kills Pretty Enemy agreed, Carlson Goes Ahead agreed. All agreed, motion carried.
7) PAYROLL, WARRANTS, AND CLAIMS
Carlson Goes Ahead calls for a motion to approve payroll, warrants, and claims:
Motion Channis C. Whiteman
2nd By Valeen Plainfeather
Vote All voted in favor; Valeen Plainfeather agreed, Channis C. Whiteman agreed, Sereatha
Kills Pretty Enemy agreed, Carlson Goes Ahead agreed. All agreed, motion carried.
8) Student Accounts
Carlson Goes Ahead calls for a motion to approve student accounts:

Motion Valeen Plainfeather
2nd By Channis C. Whiteman
Vote All voted in favor; Valeen Plainfeather agreed, Channis C. Whiteman agreed, Sereatha

Kills Pretty Enemy agreed, Carlson Goes Ahead agreed. All agreed, motion carried.

9) PERSONNEL ITEMS
a. Principal Contract
Carlson Goes Ahead/board chair calls for a motion to approve principal contract:
Motion Valeen Plainfeather
2nd By Sereatha Kills Pretty Enemy
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Vote All voted in favor; Channis C. Whiteman agreed, Valeen Plainfeather agreed, Sereatha
Kills Pretty Enemy agreed, Carlson Goes Ahead agreed, All agreed. Motion carried.

10) OLD BUSINESS
a. Construction Update
Construction, we are on time and on budget. We are using a contingency fund. The
shower rooms had too much moisture. One of the insulation paneling was reviewed and added
insulation. We are set to finish up in mid to late June. More on schedule and hoping for
completion in June or early July.
b. SY25/26 calendar approval
Open up negotiations for a 3 year calendar. State law. Carlson: going back to 5 days. How much can
we afford to raise the salary scale for athletics? What do we think and how can we raise that?
Carlson: suggestion to talk more with Vkay about the calendar.
Motion to move a directive to meet SY25/26 calendar to have a face to face negotiation with the certified
union rep before April 15, 2025

Motion Sereatha Kills Pretty Enemy
2nd by Valeen Plainfeather
Vote All voted in favor; Channis C. Whiteman agreed, Valeen Plainfeather agreed, Sereatha

Kills Pretty Enemy agreed, Carlson Goes Ahead agreed. All agreed, motion carried.

c. Business Manager Contract Renegotiation
Channis: My concern is that she’s not here 40 hours a week. My concern is that if you make that
amount of money then why are you not here? My concern is absenteeism. Carlson: Formerly, the
business manager was not doing a good job. After the leadership changed, it was doing good. 1t would
have been good to be at the budget meeting to ask questions. Todd explained that the business manager
could be on her own. There are a few items that need assistance but when that is accomplished, a
separation could happen from Todd. Valeen: Interruptions are a part of your job. How much do other
schools make? Eric: | am talking on behalf of her? Why do you stay home? Crystal: A lot of stuff done
at home. | will spend an entire day putting up credit card receipts to take care of them. | am at the office,
| have to shut the door. Valeen: | do feel that you should be visible.
Valeen left at 9:01 p.m.
Channis left the meeting at 9:02 p.m.
Putting on hold, recess at 9:03 p.m.
Meeting continued on 4/16/2025 and was called to continue at 6:13 p.m.
Roll call: Channis C. Whiteman present, Valeen Plainfeather present, Sereatha Kills Pretty Enemy
present, Carlson Goes Ahead present.
Retract from last year.
2 year contract, 1 year contract, 2% cost of living adjustment.
Duke opinion: 2%, 2%, 1% increase. How much will the cost of living increase 2.6% with $1560
increase? | was thinking about it due to the teacher’s want.
Channis: | think we should get a new business manager
What do you have to say?
Valeen: $90,000 | feel that this is a lot of money. We're here for the kids. Taking their money away. |
feel that it is 5 full days. The teachers have to be here. [ don't understand, is it a full time job? | know
that she works at home but it still justifies it. Education: Sereatha, | would suggest going into executive.
Executive meeting at 6:22 p.m.
Sampson is present via phone at 6:30 p.m
Returned at 7:29 p.m.
. He agrees to the terms that were discussed. Working with the 0.2%
Calling for a motion to rehire Crystal Gomez as the business manager, 5 days out of the week and
agreeing to the .02%
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Motion Sereatha Kills Pretty Enemy
2nd By Sampson DeCrane
Vote All voted in favor of the motion: Sereatha Kills Pretty Enemy agrees, Sampson

DeCrane agrees via zoom, Valeen Plainfeather abstains, Channis C. Whiteman abstains, Carlson Goes
Ahead agrees. Votes: 3 yes, 2 abstain, Motion is carried.

d. Classified Negotiation
No action taken, still in negotiations.
11) NEW BUSINESS
a. Elementary Building Proposals (REMOVED)
b. Hall of Fame request
Motion to accept the hall of fame request

Motion Channis C. Whiteman
2nd By Valeen Plainfeather
Vote All voted in favor; Channis C. Whiteman agrees, Valeen Plainfeather agrees, Sampson

DeCrane agrees, Sereatha Kills Pretty Enemy agrees, Carlson Goes Ahead agrees. All agreed, motion
caried.

12) LEGAL

No legal updates, no action taken.

13) FUTURE BOARD MEETINGS

A request to open the teacher union to open negotiations for athletics, and AD to have qualifications.
Carlson: School district hasn't done a good job in the athletic department. We haven't had
responsibility of jerseys. Do we have enough money to hire an Athletic director?

We had an English teacher.

Sampson: We have to look at the Class C, and what we can afford.

Carlson: | am envisioning an athletic administrator.

The union wants to sit with us to work on it. We can put it up for discussion.

We will get a meeting set up with you within the hours.

Carlson left the meeting at 7:52 p.m. ;and returned at 8:00 p.m.

Special Board Meeting

To be determined

Regular board meeting Tuesday May 13, 2025

14) ADJOURN

Carlson Goes Ahead calls for a motion to adjourn: 8:06 p.m.

Motion Channis C. Whiteman

2nd By Valeen Plainfeather

Vote All voted in favor; Channis C. Whiteman agrees, Sampson DeCrane agrees, Sereatha ,
Valeen, Duke agrees, all agreed motion carried.

Depending on issues that come up during the meeting, the board may determine that the demands of individual privacy clearly exceed the merits of
public disclosure and the board chair may close the meeting if deemed the discussion relates to a matter of individual privacy. MCA 2-3-203 (3) The
presiding officer of any meeting may close the meeting during the lime the discussion relates to a matter of Individual privacy and then If and only if the
presiding officer delermines that the demands of Individual privacy clearly exceed the merits of public disclosure. The right of individual privacy may be
waived by the individual about whom the discussion pertains, and, in that event, the meeting must be open, An informal, no-host gathering may be held
after adjournment of the meeting. As in accordance with Montana law, ne Board business will be discussed, and no decisions made. It is solely for
informal, social matters.
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