PRYOR SCHOOL DISTRICT NO.'S 2&3
REGULAR (Rescheduled)BOARD MEETING AGENDA
THURSDAY MARCH 20, 2025, 5:30 PM

MEETING WILL BE HELD IN THE PLENTY COUPS HIGH SCHOOL LIBRARY
1) CALL TO ORDER
6:06 p.m.
2) ROLL CALL
Valeen Plainfeather present, Carlson Goes Ahead present, Sereatha Kills Pretty Enemy present.
Absent: Channis C. Whiteman & Sampson DeCrane
Channis C. Whiteman joined the meeting at 6:09 p.m.
3) PUBLIC COMMENT

The Board recognizes the value of public comment on educational issues and the importance of involving members of the public in its meetings. The Board also
recognizes the public’s statutory and constitutional rights to participate in governmental operations. This includes the right of parties to speak in languages other
than English, including but not limited to the Crow language. In order to permit fair and orderly expression of such comment the Board will permit public
participation through oral or written comments prior to a final decision on a matter of significant interest to the public. The chair may control such comment to
ensure an orderly progression of the meeting. Individuals wishing to be heard by the chair shall be first recognized by the chair and after identifying themselves will
proceed to make comments as briefly as the subject permits. The chair may interrupt or terminate an individual’s statement when statements are out of order, too
lengthy, personally directed, abusive, obscene, or irrelevant. The entire board shall have the final decision in determining the appropriateness of all such rulings.
Members of the public shall be recognized and allowed input during the meeting, at the discretion of the chair. It is important for all participants to remember that
board meetings are held in public but are not public meetings. If the Board understands the language of a public comment, translation is not automatic, and the
Board will proceed forward with meeting business. Upon request, the Board will provide translation of public comment or business discussion conducted by the
Board. Social conversation not in relation to decision-making at meetings will not be translated.

Public comment:
Joe Rampi, | live on Awaykurak across the street from the former elementary school. | am trying to
find out what the status of the elementary school is. Drug transactions are happening in the parking lot. |
see children going in and out of the elementary school. | feel it's a public hazard.
Eric/Superintendent-we have been trying to close off the facility and everything gets broken. We cannot
demolish the building as we have an asbestos concern. If you know of someone who wants to purchase
the building. Joe-There is no longer a front door. |'ve watched numerous people walk out with copper
pipe etc.
Channis/trustee: What'’s the status of the building?
Eric/superintendent-It is fine, it needs repair on the roof and other areas.
Jason Kills Pretty Enemy/Jr. High track: | was verbally informed to begin practice on 3/17/2025. Jason
had concerns regarding the track & field teams. My concern is which division our students will be, as
there are different categories for grade levels, bus transportation for practice & meets. Matching track &
field jerseys, sports schedules. Communication is important. | am expressing my concern in regard to the
jersey count, tops & bottoms, equipment count. Carlson/trustee-Please write this down and submit it.
4) APPROVAL OF CONSENT AGENDA

Administrative Reports

Superintendent report ( Maintenance) We are concerned about the
construction. Community engagement meetings; we have had 2 meetings. We are
working on the Classified bargaining negotiations. Academic progress: A budget meeting
will take place next week. Sereatha/trustee: Is the company insured & bonded.
Eric/superintendent: Yes they are insured & bonded. The liability is bonded with the
architect.

Sampson joined the meeting at 7:00 p.m.

Principal (Kitchen,Custodian)

Chris/Principal: We have completed a second round of MAST testing. ACT
testing will take place on April 8, 2025. The science assessment will take place in
April/Attendance & eligibility/Teacher Walk-throughs. The final benchmark will take place
for the end of the year. The attendance around the state is near 33%. We are in the
82-85% range. School will be in session on April 11th due to snow day makeup. The
staff have decided to take 2 Field-trips in Cody Wy. and another to Zoo Montana.
Pre-K/3rd 720 hours grade seating hours are different from 4-12th grade and require
1080 hours. The project-based learning will take place; greenhouse, fruits, vegetables.
The Arrow Creek battle signs are near completion. Summer reading will take place in the
library. We have 10-12 students in Track & field. The Caps & gowns are ordered for
graduation. We will be meeting with students and parents to meet the goals for
graduation. Carlson/board chair-How many seniors do we have graduating?
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Chris/principal: | believe there are 16 students. I'll get the correct graduating seniors.
We are working on maintaining attendance. Grades 11 & 12, Crow Job Fair on April 9th.
Job Fair at the metra on 3/18/2025. Kitchen Staff Audit: OP! audited the kitchen and the
auditor was pleased with the operation of the kitchen. The audit was cut short due to the
gas leak. Channisitrustee: | think that 5 days of school would be better for the students.
Business manager & Audit Report: Shared & presented by Keith Travel
concerns and allowance. Sampson/trustee: Board trustees are not employees of the
school. We need to reevaluate the per diem for travel. It seems as trustees, we are not
employed and do not accrue leave etc. Just wondering if there is an advance regarding
meals. Crystal/business manager-It's worth the conversation.
IT report: Ace workbooks are finished. Carlson/trustee: How many of our
students are doing our CNA course? Chris/principal-11.
AD report: Question: Are they going to do an 8th grade appreciation?
Carlson/trustee: 8th graders jr. high. Concern, a student was an 8th grader. This student could have
played jr. high basketball. If there weren't enough players in high school, then we should reconsider not
allowing players to move up. Sampson/trustee: Are any of these receipts missing from the athletic
department? Crystal/business manager-Yes, majority of the receipts are missing from the athletic
department. We have been talking to the lawyer and Todd regarding overspending. Basketball & jersey
shortages. Falls back on the A.D.
5) APPROVAL OF AGENDA
Carslon calls for a motion to amend & addition & adjustment Item J for the Authorized
Representative for the RUS grant:

Motion Sampson DeCrane
2nd By Channis C. Whiteman
Vote All voted in favor, Sampson DeCrane agreed, Valeen Plainfeather agreed,

Sereatha Kills Pretty Enemy agreed, Channis C. Whiteman agreed, Carlson Goes Ahead agreed. All
agreed, motion carried.
6) APPROVAL OF MINUTES

a. Regular board meeting minutes 02/17/2025

Motion Sampson DeCrane
2nd By Channis C. Whiteman
Vote All voted in favor, Sampson DeCrane agreed, Sereatha Kills Pretty Enemy

agreed, Valeen Plainfeather agreed, Channis C. Whiteman agreed, Carlson Goes Ahead agreed. All
agreed, motion carried.

7) PAYROLL, WARRANTS, AND CLAIMS

Sampson/trustee-According to your report, a suggestion not to use Anderson towing.

Carison calls for a motion to accept payroll, warrants & claims:

Motion Sereatha Kills Pretty Enemy
2nd By Valeen Plainfeather
Vote All voted in favor, Channis C. Whiteman agreed, Sereatha Kills Pretty agreed,

Valeen Plainfeather agreed, Sampson DeCrane agreed, Carlson Goes Ahead agreed, motion carried
8) Student Accounts

Break: 8:16 p.m.-8:42 p.m.

Carison Goes Ahead calls for a motion to approve student accounts:

Motion Sereatha Kills Pretty Enemy
2nd By Valeen Plainfeather
Vote All voted in favor, Channis C. Whiteman agreed, Valeen Plainfeather agreed,

Sereatha Kills Pretty agreed, Sampson DeCrane agreed, Carlson Goes Ahead agreed. All agreed,
motion carried.
9) PERSONNEL ITEMS

a. Classified Negotiation
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Eric: This is a discussion that we need to have. We need to negotiate with them. It would be helpful to
have Carlson present.

Concerns of the leave days. What makes you eligible at this level? Layoffs & last person hired.
Timeframe of opportunities.

Carison calls for a motion to table:

Motion Sampson DeCrane
2nd BY Valeen Plainfeather
Vote All voted in favor, Channis C. Whiteman agreed, Sereatha Kills Pretty Enemy

agreed, Valeen Plainfeather agreed, Sampson DeCrane agreed, Carlson Goes Ahead agreed. All
agreed, motion carried.

b. Certified Renewal & Non Renewal
How come Melton is not here? He is a current long-term sub position. The board will need to renew him
at a different time.
Carlson calls for a motion to approve the renewal/non-renewal staff:

Motion Sereatha Kills Pretty Enemy
2nd By Valeen Plainfeather
Vote All voted in favor, Valeen Plainfeather agreed, Sereatha Kills Pretty Enemy

agreed, Sampson DeCrane agreed, Channis C. Whiteman agreed, Carlson Goes Ahead agreed. All
agreed, motion carried.

c. Business Manager Contract Renegotiation
Sampson/trustee-In working with the school from the past. The superintendent is the person who
normally has a multi-year contract. It doesn’t say Monday-Friday. 40 hour work week.
Crystal & Eric-It's located in the 3rd paragraph. Eric/superintendent-stability is a good thing to have. A
thought is to work with this next year. Sampson/trustee-cost of living can be discussed next year. Past,
I wanted to be a little more leary. As opposed to a 2 year contract. Carlson/trustee-I think we could talk
with Todd during the budget meeting. Eric/trustee-The last business manager contract has been made
by our lawyer.
Carlson/trustee-we still have time. What do you think?
Crystal/business manager-| think that my audit came clean. | have helped with the kitchen. How do
you feel with a 1 year contract? How would you feel after the following year? | thought 2% was fair.
Would you be comfortable with a 1 year contract? Eric/superintendent-Consider if both our contracts
end at the same time. We are progressing. Carlson/board chair: When Sam & Channis weren’t
trustees yet. We held a budget meeting. Healthy school. Todd Watkins was a very helpful person.
Valeen left the meeting at: 9:22 p.m.
Carlson Goes Ahead calls for a motion to table the business manager contract renegotiation:

Motion Sampson DeCrane
2nd By Channis DeCrane
Vote All voted in favor, Sampson DeCrane agreed, Sereatha Kills Pretty Enemy

agreed, Channis C. Whiteman agreed, Carlson Goes Ahead agreed. All agreed, motion passed.
d. Audit Letter
Letter received, no action taken
e. Accept H.S. Asst. Track Coach resignation
Carlson Goes Ahead calls for a motion to accept high school track & field coach, Zane
Plainfeather:

Motion Sereatha Kills Pretty Enemy
2nd By Sampson DeCrane
Vote All voted in favor, Sampson DeCrane agreed, Sereatha Kills Pretty Enemy

agreed, Channis C. Whiteman agreed, Carlson Goes Ahead agreed. All agreed, motion accepted.

f. SY25/26 Flag Football
Eric/superintendent: | spoke with the MHSA for flag football. We need a resolution from the board.
MOA for coach pay.
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Carison Goes Ahead calls for a motion to approve SY25/26 Flag Football:

Motion Sampson DeCrane
2nd By Channis C. Whiteman
Vote All voted in favor, Sampson DeCrane agreed, Sereatha Kills Pretty Enemy

agreed, Channis C. Whiteman agreed, Carlson Goes Ahead agreed. All agreed, motion passed.
g. SY24/25 Hire Asst. Track Coach
Carlson Goes Ahead calls for a motion to hire Matthew Flat Lip:

Motion Sereatha Kills Pretty Enemy
2nd By Sampson DeCrane
Vote All voted in favor, Channis C. Whiteman agreed, Sampson DeCrane agreed,

Sereatha Kills Pretty Enemy agreed, Carlson Goes Ahead agreed. All agreed, motion carried.

h. Transportation Policy
Eric/superintendent: We have installed GPS into the district vehicles. What happens when thereis a
violation of state transportation laws? We have had drivers violate driving rules etc. There was a policy

statement with the lawyer.
Carlson Goes Ahead calls for a motion to accept transportation policy:

Motion Sereatha Kills Pretty Enemy
2nd by Channis C. Whiteman
Vote All voted in favor, Sampson DeCrane agreed, Channis C. Whiteman agreed,

Sereatha Kills Pretty Enemy agreed, Carlson Goes Ahead agreed. All agreed, motion carried.
i. SY25/26 Calendar Approval

Eric explained that the students were absent in the past on Friday’s. There is a slight increase in
attendance. The community has asked & agreed due to the student check-out for extracurricular
activities. The required calendar hours are 1080 hours for students.

Carlson Goes Ahead calls for a motion to table SY25/26 Calendar Approval:

Motion Channis C. Whiteman
2nd By Sereatha Kills Pretty Enemy
Vote All voted in favor, Channis C. Whiteman agreed, Sampson DeCrane agreed,

Sereatha Kills Pretty Enemy agreed, Carlson Goes Ahead agreed, All agreed, motion carried
j. SB307 Resolution & ARP Rus Grant
Carison Goes Ahead calls for a motion to approve both items:
Rus grant has gotten us the technology. Channis/Trustee: Has the team bus been finished?
Eric/superintendent: Yes, we have finished this. CNA classes in coordination with the Rus grant. We
have received about $350,000 with this grant.
Carison Goes Ahead calls for a motion to approve:

Motion Channis C. Whiteman
2nd By Sampson DeCrane
Vote All voted in favor, Sampson DeCrane agreed, Sereatha Kills Pretty Enemy

agreed, Channis C. Whiteman agreed, Carlson Goes Ahead agreed. All agreed, motion carried.
10) OLD BUSINESS
a. Construction Update
Eric/Superintendent: We are not on schedule. Looks like it's going to be finished up.
Timeframe in which we can pay them. /
Update: No action taken
b. Sound System Quote Approval
Carlson/trustee: You cannot hear the current sound system during extracurricular events.
Carison Goes Ahead calls for a motion to approve:
Motion Sampson DeCrane
2nd By Channis C. Whiteman
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Vote All voted in favor, Sampson DeCrane agreed, Channis C. Whiteman agreed,
Sereatha Kills Pretty Enemy agreed, Carlson Goes Ahead agreed. All agreed, motion carried.

c. Indian Club Travel
No documentation.
Carlson Goes Ahead calls for a motion to table:

Motion Channis C. Whiteman
2nd by Sampson DeCrane
Vote Sampson DeCrane agreed, Channis C. Whiteman agreed, Sereatha Kills Pretty

Enemy agreed, Carlson Goes Ahead agreed, All agreed, motion carried.
d. Trophy Award Acceptance
Carlson/board chair, this has passed. Discuss what to do with it? Eric/superintendent: I'd like
to ask Dale’s class to do a trophy case. Carlson/board chair: One of things that | discuss.
Sampsoni/trustee: This is our past history. Channis/trustee: Victory dance took place, during
that time.
No action taken
11) NEW BUSINESS
a. Elementary Building Proposals
Ginger Goes Ahead:
| am requesting information on the former elementary building. | created a real estate company. Potential
treatment center. Medical model. Sober living.
Treatment: Service provided with licensed clinicians. State certified treatment: Residential treatment.
Criteria needs to be met, whether in-patient or residential. Intensive outpatient. Level 1 program.
Continuum of care. Detox. Long-term equals 3.3, 90 day program. Sober living for 6 months. Treatment
services for an additional 6 months. The model from Kentucky saw a huge need. Training programs. It's
a medical model and not christian based. Wellbriety, all up to the client. We won’t be sending people out
of state. People were sent out of state.

Carlson/board chair The structure and land.
Ginger/proposal request: It could be a 50 bed treatment center.
Carlson/board chair | need a full report of asbestos. A contractor who could come in and view it.
Sampsoni/trustee My concern is the gift conveyance of the land. I'm not sure what the language is on it.
Do we have access to the deed? We need to get information on it. | would reach out to Apsaalooke
healing in Crow. They created Red Arrow 8 nations for all of the tribes. The same model of care is the old
western motel. A grant with Gionforte grant. Worthwhile to have a conversation with Jacqueline Stewart.
Ginger/proposal request New freatment plans for the future. It's possible to get therapists.
Carlson/board chair: Phase 1, cost, repair, structure itself. It could benefit the community; jobs, a place
to go.
Eric/superintendent: | can get the asbestos report to you. The county has titles and deeds.
No action taken.
b. PBL Maker Space Presentation
Katie McCrea/Teacher: Attendance rate: HS 81-83% Middle school 82-83% Elementary 83-89%
Self efficacy: Students that see themselves capable of doing the schoolwork. PBL & Maker
space. Attendance rates & self efficacy went up. At an anecdotal level, teachers noted that
students were disengaged. Opportunities to work on projects. Completed projects were not all
the way completed. Partially the greenhouse, historical point signs, leather work & mugs. Murals
on the walls. Pattern based on the leafs. Students were more engaged when they came to
school. Makerspace was geared towards elementary kids. The teachers come together and work
with PBL. Next week we are going to present at the Indian ed for all. Project Based
Learning=PBL.
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No action taken, presentation

12) LEGAL

Set up a meeting with the lawyer for negotiations
13) FUTURE BOARD MEETINGS

April 7, 2025 at 5:30 p.m.

14) ADJOURN

Motion to adjourn at 10:44 p.m.
Motion Sampson DeCrane
2nd by Channis C. Whiteman

Vote All voted in favor, Channis C. Whiteman agreed, Sampson DeCrane agreed,
Sereatha Kills Pretty Enemy agreed, Carlson Goes Ahead agreed. All agreed, motion carried.

Depending on issues that come up during the meeting, the board may determine that the demands of individual privacy clearly exceed the merits of
public disclosure and the board chair may close the meeting if deemed the discussion relates to a matter of individual privacy. MCA 2-3-203 (3) The
presiding officer of any meeting may close the meeting during the time the discussion relates to a matter of Individual privacy and then If and only if the
presiding officer determines that the demands of Individual privacy clearly exceed the merits of public disclosure. The right of individual privacy may be
waived by the individual about whom the discussion pertains, and, in that event, the meeling must be open, An informal, no-host gathering may be held
after adjournment of the meeting. As in accordance with Montana law, no Board business will be discussed, and no decisions made. It is solely for

informal, social matters.
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