PRYOR SCHOOL DISTRICT NO.'S 2&3
REGULAR BOARD MEETING AGENDA
MONDAY MARCH 11 2024, 5:30 PM

MEETING WILL BE HELD IN THE ARROW CREEK ELEMENTARY SCHOOL LIBRARY

1) CALL TO ORDER

6:06 p.m,

2) ROLL CALL

Valeen Plainfeather present, Sereatha Kills Pretty Enemy present, Cynthia Brown present

3) PUBLIC COMMENT

The Board recognizes the value of public camment on educational issues and the importance of involving members of the public in its meetings. The Board also
recognizes the public’s statutory and constitutional rights to participate in governmental operations. This includes the right of parties to speak in languages other
than English, including but not limited to the Crow language. In order to permit fair and orderly expression of such comment the Board will permit public
participation through oral or written comments prior to a final decision on a matter of significant interest to the public. The chair may control such comment to
ensure an orderly progression of the meeting. Individuals wishing to be heard by the chair shall be first recognized by the chair and after identifying themselves will
proceed to make comments as briefly as the subject permits. The chair may interrupt or terminate an individual’s statement when statements are out of order, too
lengthy, personally directed, abusive, obscene, or irrelevant. The entire board shall have the final decision in determining the appropriateness of all such rulings.
Members of the public shall be recognized and allowed input during the meeting, at the discretion of the chair. It is important for all participants to remember that
board meetings are held in public but are not public meetings. If the Board understands the language of a public comment, translation is not automatic, and the
Board will proceed forward with meeting business. Upon request, the Board will provide translation of public comment or business discussion conducted by the
Board. Social conversation not in relation to decision-making at meetings will not be translated.

4) APPROVAL OF CONSENT AGENDA
Cynthia calls for a motion to approve the consent agenda:

Motion Sereatha Kills Pretty Enemy
2nd By Valeen Plainfeather
Vote All voted in favor, Valeen Plainfeather agrees, Sereatha Kills Pretty Enemy agrees,

Cynthia Brown agrees, all agreed, motion carried.

Administrative Reports

Candis-Not much has changed. Randy has IT going on alf the time.

Superintendent report (Kitchen, Maintenance)Cynthia-has kitchen's equipment
come in? Candis-Yes

Principal (Gear-Up,Custodian) Approval of instructional coaches and

transformation of reading groups. Liberal reading assessments. There are 4th & 5th

graders who do not know their alphabet. Literacy team: Candis, Prinzing-5 year literacy

plan for the elementary. We are working on training; You-Fly from the University of

Florida. Mix-up with schedules next week. Everyone will be teaching the same things at

the same time. Walk-to-Read: Work on scales with each student by groups,

whole-group instruction, after lunch, Small group instruction, in their own classrooms.

Include components. Evidence base and research base.

Carlson Goes Ahead joined the meeting at 6:14 p.m.

Map for reading, science, social studies, DLT-working on 24-25 school calendar. A draft
will be presented in April to the board. Daily operations, making sure things are handled as quickly & best
as possible. Pulling phones from students. This year is a building year. Momentum to work on the
Elementary is happening this year. Vaping arose when the doors were closed. The students were
forewarned that they might lose the doors and they have.

i -We are currently waiting on the audit. We are beginning our
greenhouse, and a fence needs to be built around the playground. Carlson-the bus we looked at is one
with a CDL? Crystal-we talked about selling some of the current buses. The old building is a liability at
this time. Roof repair is on the forefront of our mind right now. Cynthia-as far as hiring, where is our
budget this year? Crystal-Our ANB count came down. As a school we cannot add extra FTE.
Crystal-we added the reading specialist. Candis-we are moving staff around to meet the needs.

IT report-Written report given
AD report-Question about the gym floor. Carlson-it needs to be redone.

5) APPROVAL OF AGENDA
Cynthia calls for a motion to approve the agenda:
Motion Carlson Goes Ahead
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2nd By Sereatha Kills Pretty Enemy

Vote All voted in favor, Sereatha Kills Pretty Enemy agrees, Carlson Goes Ahead
agrees, Valeen Plainfeather agrees, Cynthia Brown agrees. All agreed, motion carried.

6) APPROVAL OF MINUTES

a. Regular board meeting minutes 02/12/2024
Cynthia calls for a motion to approve board minutes 2/12/2024

Motion Sereatha Kills Pretty Enemy
2nd By Carlson Goes Ahead
Vote All voted in favor, Sereatha Kills Pretty Enemy agrees, Carlson Goes Ahead

agrees, Valeen Plainfeather agrees, Cynthia Brown agrees. All agreed, motion carried.
b. Special Board Meeting minutes 01/30/2024

Motion Carlson Goes Ahead
2nd By Valeen Plainfeather
Vote All voted in favor, Valeen Plainfeather, Carlson Goes Ahead agrees, Sereatha

Kills Pretty Enemy agrees, Cynthia Brown agrees, all agreed, motion carried.
7) PAYROLL, WARRANTS, AND CLAIMS

Motion Carlson Goes Ahead
2nd By Valeen Plainfeather
Vote All voted in favor, Carlson Goes Ahead agrees, Valeen Plainfeather agrees,

Sereatha Kills Pretty Enemy agrees, Cynthia Brown agrees. All agreed, motion carried.
8) PERSONNEL ITEMS

a. Approve Assistant Track Coaches Jr. High & High School Hire
Miracle Shane is a current bus aide and it may conflict with her schedule. Carlson-we're talking
about the track coach. Valeen-Zane stated that he would begin practice at 5:30 p.m.
Cynthia calls for a motion to hire for Raymond Bullshows for high school track assistant
coach:

Motion Carlson Goes Ahead
2nd By Valeen Plainfeather
Vote All voted in favor, Sereatha Kills Pretty Enemy agrees, Valeen Plainfeather

agrees, Carlson Goes Ahead agrees, Cynthia Brown agrees, all agreed, motion carried.

Cynthia calls for a motion to hire Miracle Shane for Jr. high track assistant coach:
Motion Sereatha Kills Pretty Enemy
2nd By Carlson Goes Ahead

Vote All voted in favor, Carlson Goes Ahead agrees, Sereatha Kills Pretty Enemy
agrees, Valeen Plainfeather agrees, Cynthia Brown agrees. All agreed, motion carried.

b. Approve Sports SY24/25 Advertisements
Cynthia begins advertising tomorrow? Claura-Yes Carlson-We were trying to build a program.
From the past, politics got into the programs. There were volunteers helping the kids. In the
past-we used the district vehicles and put in our own petroleum. We got a lot of bad feedback
from the community. The program was called the “Pryor Youth Sports”. When we were
interviewing the AD, we had asked that a program be built. Coach Stewart is currently building
leaders. Basketball is a tool to help students learn to have jobs. Leadership is influence. But
what are we having a problem with? Academics. Cynthia-the reason we did those contracts,
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they all were. Advertise March 12, 2024-May 1, 2024. Have all interviews finished by May 7,
2024. Schedule a special meeting on May 9th at 5:00 p.m.

Cynthia calls for a motion to approve sports advertisement:

Motion Carlson Goes Ahead
2nd By Valeen Plainfeather
Vote All voted in favor, Sereatha Kills Pretty Enemy agrees, Valeen Plainfeather

agrees, Carlson Goes Ahead agrees, Cynthia Brown agrees. All agreed, motion carried.

c. Special Education Teacher Hire
The person who was recommended by Brandyn Romo from the co-op is Donna Dawson.
Candis-we expect a lot from the special education teacher, due to meeting the expectations of
federal compliance.
Cynthia calls for a motion to hire Donna Dawson for Special Education teacher for SY24/25:
Motion Carlson Goes Ahead
2nd By Valeen Plainfeather
Vote All voted in favor, Sereatha Kills Pretty Enemy agrees, Valeen Plainfeather
agrees, Carlson Goes Ahead agrees, Cynthia Brown agrees. All agreed,motion carried

d. Custodian Hire
Candis-| interviewed 2 of the 5. Sarcy is at the top of the list, she has been subbing. Another
person is Calvin Brush. She is currently employed as a substitute teacher.
Motion Sereatha Kills Pretty Enemy
Carlson-Who was the second choice? Candis-the second choice was Calvin Brush.
Julia-Can | say something? Cynthia-Yes Julia-Do you feel like she’s not capable? She'’s
young, she is capable. This is like the fifth time she applied here, and she has been overlooked.
Jennifer-If you bring a tribal worker, they are used to doing their own time. Julia-hasn’t Calvin
already worked here before? How did that go? Carlson-does she have a family? We're
looking at the point of families, considering that. | don't have anything against anyone, I'm
upfront, I'll say what | need to say. Family consideration. The recommendation of the principal.
Jennifer-Do your other applicants have jobs? Kathy-he no longer works there. Julia-it feels
like you're being personal, due to being a relative. Valeen-No Carlson-I'm just not going to get
into liability issues. This is my opinion. They have a recommendation, we're discussing it. This is
a tough position, a volunteer position. I'm asking questions. I'm open, | say what | need to say,
opinion.
Cynthia-Any other questions? Candis-It's important to know that it's good to take care of my
staff. It's important that we do right by the employees. She may not have a husband and kids
but she does contribute to a household.
Cynthia-calls for a 2nd
2nd By Carlson Goes Ahead
Vote All voted in favor, Sereatha Kills Pretty Enemy agrees, Valeen Plainfeather,
Carlson Goes Ahead agrees, Cynthia Brown agrees, all agreed. Motion carried.

e. Indian Club Travel Approval
Denver March Pow-WowJulia-We have raised $7,000. Will the eligibility list be run? We want
to request help with gas. We will be transporting with the Yukon & Van. 12 students total. We
hardly ask for money from the school. We have been invited to Las Vegas in December.
Candis-| don’'t know what the school can & cannot help. Carlson-This is the total? What are
your expenses? We try to stay at a hotel that provides breakfast. We as a board have to
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approve for liability. Julia-This is not our first out-of-state trip, we went to D.C. Candis-currently
this is the most functioning club. Julia-it will depend on the academic eligibility.

Motion Carlson Goes Ahead

2nd By Valeen Plainfeather

Vote All voted in favor, Valeen Plainfeather agrees, Carlson Goes Ahead agrees,
Sereatha Kills Pretty Enemy agrees, Cynthia Brown agrees. All agreed, motion carried.

f. Principal Evaluation
The two things | requested that | be released to leave early in the Summer. Request instead of
receiving a raise, classified staff be vacationed. Cynthia-that would be a union question.
Candis-I'm speaking of our least paid employees. Carlson-This is a union question. Cynthia-an
update for the principal evaluation.

g. Long-Term Substitute Hire
We offered to hire Cameron. He is wrapped up his season.
We currently have Melton Spotted Bear filling in for Valerie as she undergoes Chemotherapy.
He is doing a good job. He is now a certified teacher. Ms. Dorothy would be placed on the
actual sub list. Claura-would the 30 day rule apply? Candis-he has already met it.
Cynthia-let’'s make this the last time.
Cynthia calls for a motion to hire Melton Spotted Bear Jr.

Motion Sereatha Kills Pretty Enemy
2nd By Carlson Goes Ahead
Vote All voted in favor, Carlson Goes Ahead agrees, Sereatha Kills Pretty Enemy

agrees, Valeen Plainfeather, Cynthia Brown agrees. All agreed, motion carried.
9) OLD BUSINESS
a. Construction Update
Cynthia-What’s going on with the gym? Expected date? August or September.
10) NEW BUSINESS
a. Hand Games-Distance Learning Days
Three people on campus. Can we do a distance learning day and send the kids
home? Google classroom-allow them to do their work from hand games. It would be
that type of thing for this one-time. In the future-build spring break during hand game
week. Cynthia-if it doesn’t violate anything with OPI. Candis-It will not because that's
how those Covid years functioned. We will be meeting on Wednesday to present it to
all, and bring it to April. Carlson-| see that the classified staff are receiving their day off.
Candis-reading boosting classes. Carlson-What about the staff? Candis-What we did
on the fly was, we pulled four-ten hour shifts. | allowed the staff to pick their schedule. 9
weeks thus far. They were given their own options. Cynthia-Would it boost the
attendance? Candis-I can inform you that | have contracts for the students on my desk.
Carlson-How is this impacting the kids? How are they going to benefit? Candis-what
I’'m trying to build is a school program. The best thing that | can do is take the ideas and

try them.

Cynthia calls for a motion to approve the distance-learning days:

Motion Sereatha Kills Pretty Enemy

2nd By Valeen Plainfeather

Vote All voted in favor, Carlson Goes Ahead agrees, Sereatha Kills Pretty
Enemy agrees, Valeen Plainfeather agrees, Cynthia Brown agrees. All agreed, motion
carried.
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b. HB 352: Early Literacy Initiative Program
Candis-We can have a state funded pre-k program as long as we have it literacy based.
| would like to name it: Dakaakdaake. Sonya-l thought of Chickadee. Plenty Coups
medicine was the chickadee. Candis-I'm going to need a licensed certified teacher in
that classroom. | may or may not need to hire for that. We will call it “Chickadee
Learning Center”. Sereatha-Could we do a Summer Reading program? Candis-yes
Math & Reading.

c. Sixth grade restructured to join Middle School (6th through 8th grade)
We talked about doing that, but Dale mentioned finances. Mr. Prinzing is certified to
teach 6th grade. This would free-up Mr. Flat Lip-Adult Ed., I.S.S., Curriculum, alternative
programs.

No action taken.

11) LEGAL

Candis-The last program that needs to be fixed is the athletic department. A thought is the
athletic director. The person has to do the eligibility. Salary of the athletic director.
Candis-Seja has been the one that has helped create all the events. Carlson-We need a good
AD. Question the ability of the coach.

12) FUTURE BOARD MEETINGS

Special Board Meeting for MUST Insurance Tuesday March 19, 2024 at 5:00 p.m.
Regular Board Meeting: April 8, 2024 at 5:30 p.m.

13) ADJOURN

Cynthia calls for a motion to adjourn the meeting at 8:39 p.m.

Motion Carlson Goes Ahead

2nd By Valeen Plainfeather

Vote All voted in favor, Valeen Plainfeather agrees, Carlson Goes Ahead agrees,
Sereatha Kills Pretty Enemy agrees, Cynthia Brown agrees. All agreed, motion carried.

Depending on issues that come up during the meeting, the board may determine that the demands of individual privacy clearly exceed the merits of
public disclosure and the board chair may close the meeting if deemed the discussion relates to a matter of individual privacy. MCA 2-3-203 (3) The
presiding officer of any meeting may close the meeting during the time the discussion relates to a matter of Individual privacy and then If and only if the
presiding officer determines that the demands of Individual privacy clearly exceed the merits of public disclosure. The right of individual privacy may be
waived by the individual about whom the discussion pertains, and, in that event, the meeting must be open, An informal, no-host gathering may be held
after adjournment of the meeting. As in accordance with Montana iaw, no Board business will be discussed, and no decisions made. It is solely for
informal, social matters.
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