PRYOR SCHOOL DISTRICT NO.'S 2&3
REGULAR BOARD MEETING AGENDA
MONDAY FEBRUARY 13, 2023, At 5:00PM

MEETING WILL BE HELD IN THE PLENTY COUPS HIGH SCHOOL LIBRARY

1) CALL TO ORDER
2) ROLL CALL
3) PUBLIC COMMENT

The Board recognizes the value of public comment on educational issues and the importance of involving members of the public in its meetings. The Board also
recognizes the public’s statutory and constitutional rights to participate in governmental operations. This includes the right of parties to speak in languages other
than English, including but not limited to the Crow language. In order to permit fair and orderly expression of such comment the Board will permit public
participation through oral or written comments prior to a final decision on a matter of significant interest to the public. The chair may control such comment ta
ensure an orderly progression of the meeting. Individuals wishing to be heard by the chair shall be first recognized by the chair and after identifying themselves will
proceed to make comments as briefly as the subject permits. The chair may interrupt or terminate an individual’s statement when statements are out of order, too
lengthy, personally directed, abusive, obscene, or irrelevant. The entire board shall have the final decision in determining the appropriateness of all such rulings.
Members of the public shall be recognized and allowed input during the meeting, at the discretion of the chair. It is important for all participants to remember that
board meetings are held in public but are not public meetings. If the Board understands the language of a public comment, translation is not automatic, and the
Board will proceed forward with meeting business. Upon request, the Board will provide translation of public comment or business discussion conducted by the
Board. Social conversation not in relation to decision-making at meetings will not be translated.

4) APPROVAL OF CONSENT AGENDA
Administrative Reports
(Kitchen, Maintenance)
(Custodian)
Business manager

IT report
AD report
5) APPROVAL OF AGENDA
6) APPROVAL OF MINUTES
a. Regular school board meeting minutes January 10, 2023
7) PAYROLL, WARRANTS, AND CLAIMS
8) PERSONNEL ITEMS
a. Open School Counselor Hire
b. Approve Long-term substitute
¢. SRO-Job Duty Approval
d. Housing Request Approval
e. Approve History Teacher SY 23/24
9) OLD BUSINESS
a. JGA Updates

b. Pet Policy
c. Gate/Entry updates
d. Stipends

10) NEW BUSINESS
a. Approve School Calendar 23/24
b. Playground Update/Construction Estimate
c. Approve Pre-K Students

11) LEGAL Updates by Kaleva Law Firm
12) FUTURE BOARD MEETINGS
13) ADJOURN

Depending on issues that come up during the meeting, the board may determine that the demands of individual privacy clearly exceed the merits of
public disclosure and the board chair may close the meeting if deemed the discussion relates to a matter of individual privacy. MCA 2-3-203 (3) The
presiding officer of any meeting may close the meeting during the time the discussion relates to a matter of Individual privacy and then If and only if the



presiding officer determines that the demands of Individual privacy clearly exceed the merits of public disclosure. The right of individual privacy may be
waived by the individual about whom the discussion pertains, and, in that event, the meeting must be open, An informal, no-host gathering may be held

after adjournment of the meeting. As in accordance with Montana law, no Board business will be discussed, and no decisions made. |t is solely for
informal, social matters.



PRYOR SCHOOL DISTRICT NO.'S 2&3
SPECIAL BOARD MEETING AGENDA
Thursday February 16, 2023 12:00PM

MEETING WILL BE HELD VIA ZOOM

1) CALL TO ORDER

12:19 p.m.

2) ROLL CALL

Marla Goes Ahead present, Sereatha Kills Pretty Enemy Present, Cynthia Brown present.
3) JR. HIGH BASKETBALL ASSISTANT COACH HIRE

Cornelius-in the beginning of the season, the current head coach for Jr. High boys stated that
he did not need an assistant coach. Currently one is needed. My recommendation to the board
is Mr. Matthew Flat Lip.

Cynthia calls for a motion to hire Matthew Flat Lip as the Jr. High Boys Assistant
Basketball coach.

Motion Marla Goes Ahead

2nd By Sereatha Kills Pretty Enemy

Marla requests discussion before the vote.

Marla-staff will be selected before we hire publicly.

Question? Marla-The pay for the assistant would be for the season Eric-Yes, the contract will
be prorated for the remainder of the season. Marla-that sounds fair, is Matthew willing?
Cornelius-Yes he is. Christopher has requested half pay of his stipend.

Marla-are you almost finished with the season?

Cornelius-The SEAAC season has just ended. The Tri-Valley season will begin now. Two
seasons in one but the games equal the same amount as the girls season games. Claura-may |
ask a question Cindy? Cindy-yes. Claura-what does SEAAC mean? Cornelius-South
Eastern Athletics & Academics Conference. Claura-Thank you

Eric-has the season started? Crystal had a question regarding the season

Cornelius-the season began on January 1, 2023. Practice began on December 19, 2022.

Eric-Ok, | needed to know how the coaches were paid. Halfway through the season or at the
end.



Marla-I'm not sure if it's in the policy but It's up to the individual coaches if they want to be paid
half or in full.

Eric-l will dig up the policy.
Marla-Ok, it would be good to check it out.
Cynthia-We need to finish this meeting. How do we vote?

Vote All voted in favor, Marla agrees, Sereatha Kills Pretty Enemy agrees, Cynthis
agrees. All agree, motion carried.

Cynthia-l need a motion to adjourn the meeting

Motion Marla Goes Ahead
2nd By Sereatha Kills Pretty Enemy
Vote All voted in favor, Marla Goes Ahead agrees, Sereatha Killa Pretty Enemy

agrees, all agreed. Motion carried

4) ADJOURN

Cynthia-l need a motion to adjourn.

Motion Marla Goes Ahead

2nd By Sereatha Kills Pretty Enemy

Vote All voted in favor, Marla Goes Ahead agrees, Sereatha Kills Pretty Enemy
agrees, Cynthia Brown agrees. All agreed. Motion carried.

Depending on issues that come up during the meeting, the board may determine that the demands of individual privacy clearly
exceed the merits of public disclosure and the board chair may close the mesting if deemed the discussion relates to a matter of
individual privacy. MCA 2-3-203 (3) The presiding officer of any meeting may close the meeting during the time the discussion
relates to a malter of Individual privacy and then If and only if the presiding officer determines that the demands of Individual privacy
clearly exceed the merits of public disclosure. The right of individual privacy may be waived by the individual aboul whom the
discussion pertains, and, in that event, the meeting must be open, An informal, no-host gathering may be held after adjournment of
the meeting. As in accordance with Montana law, no Board business will be discussed, and no decisions made. It is solely for
informal, social matters.



